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LONDON LLO 


MANY GROUPS’ IRRESPONSIBLE. 


Latter Class Now Principal Seeker for 

American Business—Form of Guar- 
‘ antee Used. 

Considerable interest has been arous- 
ed in home office and field fire under- 
writing circles through the publication 
in last week’s issue of the Eastern Un- 
derwriter, of the scheme now brewing 
at London Lloyds to systematically 
campaign for American traction busi- 
ness. 

Whether the fraternity has been suf- 
ficiently aroused to consider effective 
means of defense or not we cannot say; 
time will demonstrate that. 

Meantime we have delved into the 
matter further, and learned that the 
Londoners who are preparing for a per- 
sistent onslaught upon home business, 
are largely financial weaklings whose 
competition on that score will likely 
prove wholly unscrupulous. 

Speaking with a foreign company of- 
ficer, now on a_ visit to the United 
States, upon London Lloyds men and 
methods, he said very truly, “that a 
great deal of misunderstanding is had 
on this side of the water concerning 
Lloyds underwriters. People, unfamiliar 
with the standing of the underwriters 
are led to believe by various brokers 
that a Lloyds policy affords absolute in- 
demnity. This is far from being the 
case. The association of Lloyds might 
be compared wiih any of your stock ex- 
changes. They have no _ jurisdiction 
whatever over the contracts made by 
their members and are not responsible 
for, or behind the contracts in any way. 
While the endeavor of the ‘Lloyds 
Committee’ is to admit only such men 
as are respectable and in good standing 
they do not elect, by any means, only 
men who are possessed of large finan- 
cial means. So long as an applicant is 
able to put up his $25,000 deposit (which 
is security only for marine contracts 
and cannot be called on under a fire- 
agreement) and is of good, moral char- 
acter he can become a member of 
Lloyds. 

“The underwriters are divided into 
different groups, of from two to twenty 
each, some doing a very conservative 
business and others, the opposite. The 
principal groups of underwriters that 
write strictly surplus line business in 
America, either through specia] con- 
tracts or in open market at Lloyds, fol 
lowing some admitted company as a 
warranty, are not in any way to be 
classed with the cut-rate wild-catters 
who have not the guaranty of other un- 
derwriters at Lloyds as to their sol- 
vency such as enjoyed by first-class com- 
binations and who take any business 
offered, following any small concern 
that may be named as a warranty, and 
in fact no company at all in 
many instances. It is this latter class 
that is making the inroads on the com- 
panies’ business on your side of the At- 
lantic, and their policy should be re- 
garded with as much suspicion and 
looked into as carefully as are many of 
the smaller North Carolina or North 
Dakota companies. 

“A word of explanation, as to what 
ihe guaranty of the Lloyds Under- 
writers amounts to. A syndicate writ- 
ing $100,000 a year in premiums during 
the year, say 1907, would on January 1, 
1908, take out a guaranty policy with 

(Continued on page 11.) 
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New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL. $3,000,000. 
Assets, January ist, 1908 .............e000. 
Liabilities (including capital) ....... 


Reserve as a Conflagration surplus 
Net Surplus over all Habilities and reserves 


SURPLUS AS REGARDS POLICYHOLDERS, $10,203,211. 


$20,862,697 
18,659,486 
500,000 
6,703,211 


Insures against loss of real and personal property, rental 
income, use and occupancy, earned profits and 
commissions by 
Fire, Lightning, Wind-storm and 
Inland Transportation RisKs 
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Pious of the Times 

The rapid increase in the new business 
of The Northwestern during the period 
of life insurance investigation and 
thereafter shows that The Northwestern has 
never lost the confidence of the public and that 
it is easier than ever to write business for 
The Northwestern. 

It is capable of easy demonstration that 
The Northwestern is the best Company to 
insure in. 

See The Northwestern's 1908 policy con- 
tract with its Dividend Options, Paid-up and 
Endowment Options, Options of Settlement 
and the new Premium Loan feature. 

Issues Partnership and Corporstion In- 
surance. 

For further information or an Agency, 





Che Northwestern 
Mutual Life Insurance Co. 
of Milwaukee 


H. L. PALMER, President 
A. S. HATHAWAY, Secretary 





102,233,634 
Each year larger than any in the pre- 
vious history of the Company. 


Commenced Business 1858 a. , 


$3.00 a Year: 15c. per Copy. 


ANNUAL MERTING IN NEW YORK. 


CASUALTY AND SURETY UND’RS. 


Taxation of Companies an Important 
Subject of Discussion—Edson S. 
Lott Now President. 


organization ol 
companies in this 
y intelligently directed 
and is 
useful 


If there is an 
ance 


insur 
country, that 
effor 
constantly 
purpose it is the 
Casualty and Surety Unfer- 
the fifth annual meeting of 
which was held at the Hotel Astor, New 
York City, on Tuesday 

Few important 
companies are not 
organization 


has ac- 
complished, accom- 
plishing a 
Board of 


writers, 


casuaity or surety 


upon the member- 
ship roll of the and all 
should be aiding actively in the work 
of the associauon 

The following companies were repre 
sented by one or more of their execu 
ive officers at the latest gathering 
American Bonding, Norman R. Moray, 
department; Aetna 
Beekman 
Treasurer Samuel B. Brewster; 
Aetna Life, Vice-President W. C. Faxon, 
Secretary J. S. Rowe; Continental 
Casualty, H. G. B. Alexander, president; 
Empire State Surety, President W. M 
Tomlins, Jr., Vice-President Dr. A. S. 
Keelor; Fidelity and Casualty, Presi 
George F. Seward; Fidelity and 
Deposit, Vice-President T. A. Whelan 
Frankfort Marine, Accident and Plat: 
Glass, Richard Lance, manager liabi 
department; Great Eastern Casualty 
President Louis H Fibel; Hartford 
Steam Boiler Inspection and Insurance 
Vice-President F. B. Allen; Lloyds Plat« 
President W. F. Woods; London 
Guarantee and Accident, F. W. Law 
son, superintendent liability depart 
ment; Maryland Casualty, President 
John T. Stone, Vice-President F. High 
land Burns; Munich Reinsurance, Carl 
Schreiner, manager; National Surety 
Secretary D. W. Armstrong, Jr.. New 
Amsterdam Casualty, President W. F 
York Plate Glass, Prest. M. A. White; 
Moore; New Jersey Plate Glass. Assist 
int Secretary V. EB. H. Hoagland: New 
Norwich and London, W. D. Wilson, 
superintendent of claims; W. I. Payne 
of Payne & Ramsey, general agents 
New York and New Jersey; Ocean Ac 
cident and Guarantee, Manager Oscar 
Ising; Pacific Coast Casualty, M. Frank, 
California general agent; Pennsylvania 
Casualty, Secretary F. H. Kingsbury: 
Philadelphia Casualty, H. W. Tilling 
hast, superintendent accident depart 
ment; Title Guaranty and Surety, Fred 
C. Williams, resident manager at New 
York; Travelers, President S. C. Dun 
ham. Counsel W. Bro Smith United 
States Casualty, President Edson S 
Lott, Secretary D. G. Luckett: Thited 
Surety, President Henry G. Penniman 
A decidedly representative gathering 
Concluding wisely to dispense with the 
reading of the’ minutes of the previou 
reading. the members listened inst 
+} 


PRESIDENT’S ANNUAL 
The field within which this organiza 
tion works has been wisely limited by 
its founders to those things that con 
cern all its members. These compriss« 
chiefly the annual gathering together 
of such representatives of various in 
(Coatinued on paze 6.) 
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ACTUARIAL MEN IN SESSION. 


FALL GATHcRING AT NEWARK. 








Address of President John K. Gore— 
Life Companies Furnish 
Entertainment. 

Talent of a high order assembled in 
Newark, N. J., on Thursday and Friday 
of last week to attend the fall meeting 
of the Actuarial Society of America, 
over sixty memvers of the professioa 
being present. Without any great hur- 
rah the first session opened in the board 
room of the Mutual Benefit Life, which 
is handsomely located ia the new build- 

ing of the company. 

The honor conferred upon the city of 





Newark in holding the meeting there 
was due largely to the urgent request 
of John K. Gore, presideat of the So- 
ciety, and actuary of the Prudential In- 


surance Company. 

In his address Mr. Gore said: 

ADDRESS OF PRESIDENT GORE. 

Insurance as a factor in economics is 
given scant treatment in the text books 
and in general works on _ political 
economy. If we exclude references to 
the three parts into which the profit of 
the capitalist or enterpriser resolves it- 
self; namely, inter wages of super- 
intendence and compensation for risk 
or insurance, it may be said that the 
so-called classic economists, such as 
Adam Smith, Ricardo and John Stuart 
Mill, make no reference whatever to in- 


rest, 


surance. Modern writers on political 
economy devote but a page or two to 
the subject of life insurance. It does 
not seem inappropriate, therefore, to 
comment in the briefest manner possi- 
ble, upon some of the economic phases 
of life insurance. 

The birth of the science of political 
economy, the institution of savings 
banks and the establishment of the first 
successful life insurance organizations 


—all three events occurring about the 
end of the third quarter of the eigh- 
teenth century—mark an epoch of the 
greatest economic significance. Then it 
was that the weighing of the future 
wants of mankind, as compared with its 


present desires, was developed into a 
science, and probably the most bene- 
ficent products of that development 
were savings banks and life insurance. 

Life insurance and savings banks 
have many attributes in common. Sav- 
ings banks are builders of capital. Sav- 
ings banks tend to prevent violent 
changes in income. Savings banks in- 
fluence greatly the _ distribution of 
wealth. Savings banks work to de 
crease the non-economic or dependent 
class in society. All of these functions 
belong also to life insurance. 

What Life Insurance Does. 

Life insurance builds capital. Not 
only are the proceeds of a life insur- 
ance policy or of a matured endowment 


a capital fund producing its own small 
flow of income, but the collective funds 
held in trust by life insurance compan- 


ies become available as capital in the 
purchase of the securities of produc- 
tive enterprises and in loans made on 


productive property. 

Life insurance is a _ steadier of in- 
comes. The temporary stoppage of the 
flow of income that would otherwise oc- 
cur in the case of a family whose bread- 
winner dies is prevented by the pro 
ceeds of the policy. However small the 
amount, it becomes for the time being 
the whole or a part of the capital on 
which the survivers live. Although 
usually reduced, the family income is 
continued by the policy until such time 
as adjustments can be made to meet 
new conditions. What would have been 
a violent and perhaps disastrous change 
has been made, through the insurance 
policy, gradual and bearable. Those 
beneficiaries who are protected by life 
insurance can look ahead with a feeling 
of certainty rather than uncertainty. 
Such a condition if general in any com- 
munity affects powerfully the economic 
life of that community. 


Like savings banks, life insurance is 


a most important agent in the distribu- 
ton of wealth. The hundreds of mil- 
lions of dollars annually paid to the life 
insurance companies in comparatively 
small amounts, to be distributed by the 
companies among those upon whom 
losses may fall, work an incalculable 
good by enabling the beneficiaries to 
maintain their economic independence. 

Life insurance, therefore, tends to de- 
crease the non-economic or dependent 
class in society. If not recruited from 
the class above, the weakest, non-self- 
supporting group would eventually be- 
come extinct. This class, however, is 
being continually added to from the 
class just above it because of the mis- 
fortunes, incapacity or indulgences of 
some of the members of that class. It 
has often been claimed that if all the 
energy of church and state could he 
concentrated’ not upon criminals but 
upon those in danger of becoming crim- 
inals, law breaking would cease in a 
generation or two. So it may be said 
that one of the greatest economic re- 
sults achieved by life insurance is the 
rescueing of thousands of those just 
above the non-economic class and pre- 
venting them from becoming burdens 
upon the state. 

Industrial Insurance. 

In this connection reference should 
be made to industrial life insurance. 
The industrial classes are never so far 
removed from the non-economic stra- 
tum but that unexpected or unusual ex- 
penditures, even though comparatively 
small, will render a large percentage of 
those subjected to such expenditures 
dependent upon the bounty of friends 
or upon public charity. Recipients of 
charity do not as a rule long retain 
their self-respect. The loss of family 
pride and of self-respect soon dulls the 
sense of meum and tuum, and recruits 
are added to the criminal classes. 

Ordinary insurance, as distinguished 
from industrial, is generally placed 
upon the life of one member of the 
family, and is chiefly for indemnity for 
the loss of the family income that 
ceases at his death. Industrial insur- 
ance, on the other hand, is placed upon 
the lives of all the members of the 
family, and is primarily for indemnity 
for the cost of medical attendance and 
of burial. In other words, it is prima- 
rily for indemnity for expense incurred, 
and, secondarily, for loss of income. 
Even if the father, the chief breadwin- 
ner, dies, and the proceeds of the policy 
pay the costs of the final illness and of 
the funeral, and leave only a small resi- 
due for temporary expenses, the family 
will soon adjust its affairs and retain 
an economic standing, for among the 


industrial classes all except young chil- 
dren and the aged, as a rule, contribute 
something toward the family support. 
The amount of insurance that will be 
written upon the lives of young child- 
ren is less than the average cost of 
burial. The child produces no income. 
In this case, therefore, the insurance is 
a partial indemnity only for expense 
incurred and not at all for loss of in 
come. In this respect the industrial 
plan has introduced an economic prin- 
ciple new to life insurance. 
Productive Work. 

Among the earlier economists those 
engaged in developing the science of 
life insurance would have been classed 
as unproductive laborers. Labor in 
order to be productive had to bring 
about material results, or, as John 
Stuart Mill says, “produce utilities em- 
bodied in material objects.” From the 
old definitions one would conclude that 
the investigations of an actuary or the 
arguments of a life insurance agent are 
unproductive, while the labor of the one 
who prints the policy forms is produc- 
tive. Modern economists, however, look 
for the test of productivity in feeling, 
not in material things. As actuaries, 
you are helping develop the habit of 
saving; helping increase the peace of 
mind of millions who are living under 
the protection of life insurance; help- 
ing distribute lightly among the many 
the burden that would crush the few. 
You are adding to the psychic income 
of mankind. If any labor is productive, 
yours is productive. 

The last day’s session was held in the 
Prudential building, the members being 
guests of the company at luncheon. 

In the afternoon the entire party were 
conveyed in automobiles to the Essex 
County Country Club, where they dined 
as guests of President John K. Gore. 

In the Banquet Room. 

The customary dinner at the close of 
the meeting was an enjoyable affair. 
John K. Gore, president of the Society, 
called on the members to rise and driak 
a silent toast to the memory of the late 
president, Israel C. Pierson, whom all 
had loved and whose presence was now 
lost to the Society. 

The after-dinner speakers were Dr. 
Leslie Ward, vice-president of the Pru- 
dential, who extended to the actuaries 
a hearty welcome to Newark and paid 
them a graceful compliment as to their 
value in the life insurance profession. 
Oscar B. Ireland expressed on behalf 
of the society the pleasure of the mem- 
bers in this first official visit to Newark, 
and then gave some interesting remin- 
iscences of his early days in and about 
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New York and New Jersey. He was fol- 
lowed by W. S. Nichols, who gave a 
historical account of the ancient gov- 
ernment of the City of Newark, especial- 
ly im its ecclesiastical character. E. E 
Rhodes dealt with some of the peculiari 
ties of legal decisions on life insurance. 
Thomas Bradshaw of Toronto spoke of 
the advantages and disadvantages of 
being connected with one of the smaller 
com panies. 
Actuarial Work More Difficult. 

Arthur Hunter, the secretary of the 
society, dealt with the changes which 
had taken place in recent years in the 
educational requirements for the actu- 
arial profession, as illustrated by the 
examination questions which students 
are called upon to answer. The ques- 
tions set in the earlier examinations 
were simple in the extreme, as com. 
pared -with those of to-day, when a 
competent actuary is expected not only 
to have a thorough knowledge of the 
mathematics of life insurance but also 
an education in banking, law, and eco- 
nomics, as well as other general sub- 
jects, with special reference to the in- 
vestments of life insurance companies, 
and legislation. He is also expected to 
have a thorough knowledge of account 
ing as applied in life insurance com- 
panies. All these features are brought 
out in the examinations, and students 
who are succéssful in passing them have 
reason to feel gratified in their attain 
ment. 

Demand For Competent Men. 

Mr. Hunter also called attention to 
the fact that there are many young 
companies at present who desire the 
assistance of qualified actuaries, and 
who cannot obtain competeat young 
men at moderate salaries. 

He also referred to the association of 
business with mathematical ability, aad 
pointed out that the combination of 
the two was not only desirable but ab- 
solutely necessary if actuaries are to 
attain to the higher positions in the life 
insurance profession. 





NORTHERN LIFE. 





Some Inside History About the Chicago 
Company—Cole & Flick at Logger- 
heads. 

The storm that has broken over the 
Northern Life of Chicago is due to an 
attempt to make a big show. When 
Lee F. Cole, formerly with the North- 
western and New York Life at Chicago, 
and G. F. Flick, a banker, promoted the 
company, they were given $100,000 of 
stock, of this $100,000 went to Mr. Flick 
and $50,000 to Mr. Cole. Nothing was 
paid for this stock. Later this treasury 
stock was taken by a syndicate; of 
these 1,500 shares, 750 were to be sold 
at $200 a share and the $150,000 real- 
ized was to be paid to the treasury. 

Each member of the _ syndicate 
agreed to advance a certain amount to 
the company as a loan. The other 750 
shares were to be voted by Messrs. 
Cole, Flick and other syndicate mem- 
bers. 

The syndicate was been dissolved 
within the last few days as there was 
no market for the stock. 

Messrs. UCole and Flick, secretary 
and president, respectively, have en- 
gaged in personal warfare and it now 
looks as though the company will re- 
insure. 

As of August 1, the company shows 
assets $140,802, liabilities $93,881, bal- 





ance $46,921, capital stock, paid up, 
$140,200 
Taking out agency balances, $17,843; 


premium notes, $4,081, the assets are 
$118,878. Taking from liabilities the 
item of “Suspended commissions,” the 
balance is $26,265. The stock probably 
has a real value of not exceeding $35. 
The stockholders have paid in about 
$180,000. 

The company opened large and ele- 
gantly furnished offices at a rental of 
$6,000 a year. 

It had to borrow money last winter. 
The company’s plans are excellent but 
it started out in an extravagant way 
and ts reaping the whirlwind. 
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RITTENHOUSE TO LANGHAM 


SCORES SCOTT ADMINISTRATION. 





Colorado Commissioner Says Soéiety is 
Not Temporary Affair—Explains 
His Activity. 





The following is the reply of Insur- 
ance Commissioner Rittenhouse of Col- 
orado to the latter addressed to him by 
Arthur G. Langham, president of the 
Provident Savings Life: 

I have been unavoidably delayed in 
replying to your letter of September 
17th, 1908, in which you give certain 
information and ask for suggestions. 

Information has recently reached me 
that the control of this society has 
again changed hands and that you will 
remain as president. 

It seems to me that the first thing 
to do is to give a specific answer, Yes 
cr No, to the question which I have 
been asking you since you took charge 
of the society two months and more 
ago, and which thirteen other commis- 
sioners have asked you with the same 
result. That question is: 

“Will those who control the Prodv.- 
dent Society agree to give the policy- 
holders a representation of five mem- 
bers upon the board of directors, to be 
selected by the policyholders?” 

You have undertaken to answer this 
question by pointing to the fact that 
the stockholders had already selected 
some directors who were policyholders, 
by asking me to suggest names, and by 
pointing to the high character of the 
present board. : 

This does not answer the question, it 
simply evades it. 

The measures taken to restore con- 
fidence must be permanent not tempo- 
rary. Directors come and go. To-day 
they may be good, to-morrow bad. Not 
long since the board was in the con- 
trol of a group of irresponsible politi- 
cians and petty promoters from Phila- 
delphia. 

This society is not a temporary af- 
fair. We all want to see it go on in- 
definitely and meet its obligations, 
many of which will mature many years 
hence. 

It must not only be made safe for 
the present but so far as possible for 
all time. 

Permit me to give you my reasons 
for continuing my active interest in 
this society: 

We both agree that it can only suc- 
ceed by gaining the confidence of the 
public and the insurance authorities of 
the states. . 

I initiated the investigation which re- 
sulted in uncovering the truth as to its 
condition, and in preventing the trans- 
fer or merger of the society with a lit- 
tle assessment company in Philadel- 
phia. Activity initiated by this depart- 
ment had, I believe, much to do with 
preventing the recent plan of consoli- 
dating it with a small and financially 
embarrassed concern in Kentucky. 

Knowing that with proper manage 
ment it would be possible to save this 
society, I advised the policyholders not 
to lapse or withdraw their funds until 
they could see what was to be done to 
preserve it for the future. 

It has been suggested that the com- 
missioners should “give you a chance.” 
I believe they are perfectly willing to 
do so, but they also want to know that 
the policyholder will “have a chance. 

Permit me to recite a few facts 
which will give you an idea why the 
commissioners want to assist in seeing 
that the policyholders “get a chance.” 

For several years the funds of the 
policyholders have been managed not 
as trust funds belonging to widows and 
orphans but as the personal property 
of stockholders who happened to be in 
control. They have hazarded not only 
the funds but the good name of the so- 
ciety to further their own personal 
ends. 

A Foot-ball for Financiers. 
The seciety has been kicked and buf- 
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feted back and forth between financiers 


of high and low degree, each leaving 
it worse than his predecessor until pub- 
lic confidence has been practically de- 
stroyed in its future. 

During the Scott regime, the policy- 
holders were unmercifully fleeced, and 
virtually made to pay, by juggling of 
funds and accounts, for the stock of the 
society purchased by him. The rascal- 
ity uncovered in this society as a result 
of the Armstrong inquiry, almost 
wrecked it. 

At the close of 1904, the society re- 
ported a surplus over all liabilities of 
$651,767.11. 

At the close of 1905, the society was 
impaired, the reported surplus of $218,- 
128.14 being only made possible by the 
arbitrary increase in the value of its 
real estate on the books. 

At the close of 1906, a surplus of 
$239,102.73 was reported. This would 
not have existed but for the fact that 
the income was credited with $268,- 
066.67, which was placed in the treas- 
ury from profits of the sgle of the stock 
trusteed to President T. L. Woodruff. 

On September 30th, 1907, the society 
was by examination found to be im- 
paired to the extent of $414,601.88. 

Within four years, the society has 
had three managements and its assets 
have decreased over a million dollars. 
It passed in that time from a surplus of 
$651,767.11 to an impairment of $414,- 
601.88. 

From the Scott regime, it passed to 
the Woodruff management, from Wood- 
ruff to the Thomases, from the Thom- 
ases to the Coyle management, from 
the Coyle group it passed to you about 
two months ago, and now I understand 
it has within a few days passed to the 
control of a couple of gentlemen in 
Saratoga, New York. 

You have taken this society now 
when every dollar of its assets belongs 
to the policyholders, with over $200,000 
of their reserves still not made good. 

The dishonesty and incompetency of 
former managements have destroyed 
the “goodwill” of the society, so you 
are simply capitalizing an impaired 
trust fund. 

Do you wonder that a number of the 
commissioners now ask that the policy- 
holders be “given a chance,” to have a 


few directors to watch the future man- 
agement of their funds? 

Do you find anything 
in that request? 

Now, what is the better plan to right 
the ship—to correct this extraordinary 
situation—to guarantee the protection 
of the policyholders in the future and 
to restore their confidence in the soci- 
ety at the present time? 

Can it be done simply by pointing to 
the fact that the men who have assum- 
ed control of the funds of the policy- 
holders stand well in the business and 
social world? 

T. L. Woodruff’s Failure. 

This has been the chief asset of the 
former managements, to which I have 
just referred. The name of Timothy L. 
Woodruff was used while he was a di- 
rector, and after he became president, 
and for a year after he had resigned, 
as an asset. The fact that he was a 
prominent and respected citizen and a 
man of large means was used constant- 
ly to strengthen the confidence of the 
policyholders. Mr. Woodruff’s effort to 
place the business and finances of the 
society upon a sound, enduring basis 
failed. Capitalists with the best of in- 
tentions sometimes grow tired of car- 


unreasonable 


rying an annoying and _ unprofitable 
burden. 
What assurance have the people 


whose money you and your associates 
are now controlling, that you too may 
not grow weary, as evidently some of 
you associates have already done, and 
want to again dispose of the control of 
the society? 

What assurance have they that you 
ana your friends are going to continue 
to build up this society with the pur- 
pose of making it endure for all time? 

What assurance have they that you 
and your associates have not gone into 
this thing simply as an investment for 
a few years, then to give out as others 
have done and turn it over to another 
management to operate for the same 
purpose? 

As I understand it, you have retained 
on the board of directors and in a very 
responsible official position, a man who 
has served as a high officer or a direct- 
or throughout all of these administra- 
tions; most of the time in charge of the 


agency and accounting departments. 
and who has seen the funds of the 
policyholders dissipated and wasted, 
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the law violated, and the company run 
down to its present condition without 
ever raising his voice or his hand to 
put a stop to it. In fact the investiga- 
tion shows that he assisted in some of 
the improper practices. 
$500,000 More Needed to Create Agency 
Force. 

This certainly is not going to restore 
the confidence of the policyholders 
however much it may please the per- 
sonal friends of the gentleman referred 
to. Including the purchase price, I 
think you will agree that it will cost 
the owners $500,000 to place this soci- 
ety in a position to do new business 
and provide an agency force. How are 
you going to earn interest on this large 
sum? Doubtless you expect to do it by 
conducting only a _  non-participating 
business. This is a legitimate proposi- 
tion, but how are you going to get this 
new business without the confidence of 
the present policyholders and the pub- 
lic? Where are you going to get high- 
class agents to undertake to build up a 
business under such conditions? 

Now I would like to ask once more if 
you, or any of the owners of the stock 
of this society, know of any better way 
to get the present policyholders’ confi- 
dence in your management or any bet- 
ter advertising feature for your new 
field force than to let them know and 
let the public know that you propose, 
as permitted by law, to give these stock- 
holders the privilege of selecting a mi- 
nority of the directors in order that 
they may assure themselves that the 
present new owners and the future 
owners of the stock are acting in good 
faith? 

Insurance managements come and 
go, but a properly conducted insurance 
company is supposed to go on forever. 
The policyholders are interested not 
only in the present management, but in 
the future management of this society. 

Therefore, it seems to me to be very 
necessary for these stockholders to ar- 
range to give the policyholders not tem- 
porary but permanent representation 
on the board and such representation 
to be of their own selection. 

If you agree to give the policyholders 
representation, it must not be for the 
next year or two, but for all time, or 
as long as there are participating poii- 
cies outstanding. The law of New York 
permits this plan. In order to do this, 
it may be necessary to change your 
charter, but whatever legal steps are 
necessary to make this reform perman- 
ent, should be taken at once. 

If it is not possible to legally make 
this permanent provision for represen- 
tation of the policyholders without de- 
lay of several months or a year, I be- 
litve it right that such steps be taken 
at once, and that in the meantime tem- 
porary directors be selected by the 
policyholders unti] the new permanent 
arrangement can be made effective. 
There is no difficulty in this plan that 
cannot be overcome. 

Selecting Policyholders as Directors. 

Objections can, of course, be found to 
any plan that may be suggested, but it 
seems to me that it would be wise for 
the stockholders to permit the policy- 
holders of New York and vicinity to se- 
lect these temporary directors. If this 
is not satisfactory, perhaps it would be 
well to permit a Committee of Insur- 
ance Commissioners from the Eastern 
States to select these five policyholders 
as directors from the policyholders of 
New York and vicinity to fill the gap. I 
suggest New York and vicinity because 
the purpose of the plan would be de- 
stroyed if the policyholders are to be 
selected from such distant points as to 
make it impossible for them to attend 
the meetings of the directorate. 

As to the method of selecting direct- 
ors from the policyholders in the fu- 
ture, the law of New York provides the 
means that is applied to certain other 
life companies and this needs no expla- 
nation from me. 

In your letter you called my attention 
to the fact that you have policyholders 
in all states of the Union and in foreign 
countries and suggest that if one group 
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is to be represented, they must al] be 
represented with regard to their geo 
graphical location. 

Of course, if you are going to insist 
upon any such representation, it means 
that the whole thing wil! fall to the 
ground, because it will be utterly im- 
possible to get equal and exact rep- 
resentation for ali of these _ policy- 
holders. 

The geographical location of the pol- 
icyholders who may act as directors has 
no significance from my point of view. 
It would, of course, be well if every 
state could be represented but it is im- 
possible, and I believe the policyholders 


would vote cheerfully for representa- 
tives coming from JEastern  Siates 
where it would be convenient and pos- 


sible for them to attend the meetings, 
but this matter it is not necessary to 
discuss until you and the other owners 
of the society, state definitely whether 
or not you wish to encourage the policy- 
holders, the commissioners and the pub- 
lic by permitting the policyholders to 
select their own representatives on the 
Board. 

I trust that you will appreciale( as I 
have formerly stated, that my position 
is not prompted by any motive what- 
ever outside of a desire to see this So- 
ciety permanently rehabilitated and re- 
stored to public confidence. 

Inasmuch as you have so far made no 
proposition to the policyholders or the 
commissioners indicating any plan or 
method of restoring public confidence 
and resuming the writing of new busi- 
ness; and inasmuch as you have had a 
suggéstion offered you in good faith by 
a number of commissioners whose soie 


object is to assist the society and to 
protect now, and in the future, the 
widely scattered and _ practically de- 


fenceless policyholders, it seems to me 
that you should not only give such sug- 
gestion respectable consideration, but 
that you should meet the issue prompt- 
ly and not evade it by a dilatory dis- 
cussion as to details. 

I appreciate fully the courtesies’ with 
which you have acknowledged my 
communications, but the question asked 
you remains unanswered. This is no 
time for splitting hairs bandying 
words—it is time for action—-and I sin- 
cerely trust that no further time will be 


or 


lost in taking steps, extraordinary if 
necessary, to give the commissioners, 
the policyholders and the public some 


specific and definit upon the 


question at issue. 


assurance 


I have burdened you with a long ict 
ter, but there was no other way to 
make my motives and my suggestions 
clear. ° 


A copy of this letter has been mailed 
the Insurance Commissioners. 


FORESTERS INVESTIGATION. 


Faise Report that License Had Been 
Withheld—Examination By New 
York Department. 

A dispatch was out from Roch- 
ester last Thursday, stating that on ac 


sent 


count of certain actions having been 
brought in the supreme court by mem- 
bers of the *Independent Order of 
Foresters, objecting to the recent in- 
crease in rates of assessments, and 
charging that the funds of the Order 
were not properly invested. Superin- 
tendent Kelsey of the New York Insur 
ance Department, had refused to renew 


the license to do business in this state, 
pending an examination 

that 
the 


denics 
contrary 
To have 
would have 
of the 
here 


Kelsey 
on the 


Superintendent 
such is the 
license has granted. 
acted otherwise he said 
been greatly to the detriment 
members of the Order residing 

It is not the custom, he said, to act 
hastily or prematurely in a matter of 
this kind. When an investigation is 
under way, the Department endeavors 
to ascertain all facts possible before de 
ciding what its attitude will be. 


case, 


been 


LIFE PRESIDENTS ASSOCIATION. 


Major Brinkerhoff Leaves Illinois De- 
partment to Become Actuary— 
Senator Tully Counsel. 

After 34 years’ continuous service 
with the Insurance Department of the 





State of Illinois, Major Brinkerhoff, 
M.A., F.A.S., has become the actuary 
of the Association of Life Insurance 


Presidents. Major Brinkerhoff tend- 
ered his resignation to the Illinois de- 
partment a few days ago and will as- 
sume his new duties on November 15th. 
He will devote all his time to his new 
position, his headquarters being at the 
association office, No. 1 Madison 
avenue, New York City. The position 
of actuary was created by the associa- 
tion at its last bi-monthly meeting, on 
October 2, and the executive commit- 
tee authorized to fill the place, Major 
Brinkerhoff’s appointment was announc- 
ed by Rober Lynn Cox, general coun- 
sel and manager of the association, on 
Tuesday. 

Major Brinkerhoff is one of the most 
widely known insurance men in the 
country. He has been a member of the 
Actuarial Society of America since 1892. 
Aside from his long and prominent con- 
nection with the Illinois department and 
work as a consulting actuary for vari- 
ous other departments, he has been sec- 
retary of the National Convention of In- 
surance Commissioners for 12 years. 

Major Brinkerhoff was born near 
Gettysburg, Pa., September 20, 1848, 
and was graduated from Pennsylvania 
College, Gettysburg, September 28, 1869. 
He then served for several years as 
clerk in the office of the State Auditor 
of Illinois. He studied law during that 
time, being graduated from the Law 
School of Union University in 1874, and 
was admitted to the bar in Illinois and 
in New York. He thereupon became 
connected with the insurance depart 
ment of Illinois and has been its ac‘u- 
ary for many years. 

It was also announced by Mr. Cox 
that Hon. William J. Tully, of Corning, 
N. Y., has been retained by the execu- 
tive committee to act as an attorney 
for the association during the coming 
vear. 

Mr. Tully, who recently retired from 
the State Senate after a service of four 
years, was graduated from the New 
York Law Schoo! in 1892 and until re- 
cently practiced law in Corning, the firm 
name being Page, Tully & Ferris. 
Senator Tully was a member of the 
New York State Joint Legislative In- 
surance Investigating Committee in 
1905 and later of the Standing Commit- 
tee on Insurance of the Senate. He 
was born in Corning and is 38 years old 


INSURANCE LAW. 


Case of Boswell vs. Security Mutual 
Life Before Court of Appeals. 
Cancellation of Contract. 


TESTING THE 


Whether it is possible to enact a law 
which will compel the abrogation of con- 
tracts already in existence is the point 
to be determined in a case now before 
the New York Court of Appeals. 

The case is that of William Boswell, 
general agent at Cincinnati of the Se 


curity Mutual Life of Binghamton, 





against the company and is due to the. 


restrictions of the Armstrong laws. 
Boswell claims that the contract held 
by him before the laws became effec- 
tive, covering twenty-year endowment, 
twenty-payment life and ten-payment 
life policies, is still in force. 

On the otaer hand the company con- 
tends that chapter 326 of the Amstrong 
laws makes it unlawful for it to con- 
tinue to perform its part of the agree- 
ment in the line of compensation, and 
that as a result of these laws it has 
been compelled to issue a new line of 
policy contracts which cannot be 
classed as those referred to by the plain- 
tiff. 

The lower court 
pany. 

The appellant contends the the law 
of 1906 does not impair his contract and 
that the policies upon which he claims 
commissions are not “new forms” with- 


sustained the com- 


in the meaning of said contract. In 
support of his contention he alleges 
that section 97 of the insurance law 
as interpreted and construed by the 


court below, does not apply to the plain- 
tiff’s contract; that it was not intenfled 
to affect the contract of October 30, 
1901; that section 97, of the insurance 
law should not be construed as to give 
it retroactive operation, unless by its 
express terms or clear implication such 
a construction is unavoidable. If such 
a construction would cause interference 
with vested rights then it should not 
be given. Plaintiff also set up that he 
was a citizen of another state and that 
the act of 1906 cannot operate to invali- 
date his contract with the defendant. 

The decision of the Appellate Division 
will be awaited with interest. 

TO DINE PRESIDENT EDWARDS. 
Life Underwriters Association of New 
York To Give Dinner October 27, 
at Cafe Martin. 





A complimentary dinner will be ten- 
dered to Charles Jerome Edwards, re- 
cently re-elected president of the Na- 
tional Association of Life Underwriters 
by the New York City Association, at 
the Cafe Martin, October 2th, the af- 
fair commencing at 7 p. m 

It is the desire of the workers of the 
Association to pay a tribute to Mr. fd- 
wards, such as he deserves by reason of 
the creditable manner in which he filled 
the position and the honor bestowed 
upon him in the re-election for another 
term, and to this end it is hoped that 
the attendance will be unusually large. 
The programme will include the follow- 
ing speakers: 


Charles J. Edwards, president Na- 
tional Association; George H. Gaston, 
2d _~—srvice-president Metropolitan Life 


and the following officers of the Nation- 
al Association: William Tolman and 
John R. Reid, vice-presidents; Will A. 
Waite, secretary, and Eli D. Weeks, 
treasurer and Frank FE. MeMullen, 
chairman executive committee. 


Examining Equitable Life. 


The New York Insurance Deparimeat 
is conducting an examination of th« 
Equitable Life Assurance Society 








T. D. MEADOR, Vice-President 


An Agent writes: “TI find that to sell In- 
surance in The Southern States Life is only 
about half as hard asiu any other Company 
I ever wrote for.” 


force, 7%. 





The Southern States Life Insurance Company 
WILMER L. MOORE, President 
FRANK ORME, Secretary and Treasurer 


Candler Building, Atlanta, Ga. 


Our record shows 181’ increase in business last year. 
Our policies sell fast. 


sees For liberal contracts apply to..... 


R. K. SHAW, Director of Agencies ROBERT F. MOORE, Agency Sec’y 


“ The administration of the Company has 
been beyond reproach.”—From the report of 
Actuary 8. H. Wolfe, Examiner for the 
Alabama Insurance Department. 

Our lapse ratio to insurance in 
Our Agents make good money. 








LIBERTY LIFE POLICY CHANGES. 


Surrender Values at End of Second 
Year—Premiums Are 
Interchangeable. 

The Liberty Life of New York has 
changed: its policy contracts so as to 
provide: 1.—Surrender values to be- 
gin with the end of the second year in- 
stead of the third. 2.—Paid-up insur- 
ance on Limited payment life and en- 
dowment policies is granted for full 
proportionate parts instead of fractions 
thereof. 3.—Premiums are interchange- 
able. Each policy contains the figures 
for annual, semi-annual, quarterly or 
monthly premiums, and the assured is 
privileged to change from one _ to 
another whenever it suits his conveni 
ence, without request to the company 
The premium the 
company are as 


rates charged by 
follows: 








Age Life. 20 P. L. 20 Y. End 
ee $15.61 $42.83 
Be: caer 17.11 43.05 
ee 19.48 43.46 
oe. <co.s Se 30. 44.13 
10 Retains 26.63 34.5 45.30 
45 32.13 39. 47.39 
50 ..... 39.66 45.92 51.11 
We Biibustes 50.01 54.79 57.43 
ae 64.41 
Policy Values. 

The guaranteed values in a twenty 

payment life policy, age 35, premium 


$30.83, are as follows: 





End Extended 
of Cash Paid Ins. 
Year Loan up Yrs. Mos. 
Farr 22 $75 2 6 
3 47 150 5 6 
D 84 250 9 | 
Aree 209 500 18 Pe) 
_ ae 365 750 23 11 
Os: dita bios 566 1000 Paid-up 
“Facts.” 

This is the title of aa interestinz 


pamphlet issued by the Southern States 
Life of Atlanta, showing the progress 
made by the company. There are also 
given comparative tables covering the 
ratio of cost to policyholders to premi- 
um income; ratio of cost of obtaining 
new business; ratio of income saved 
and ratio of insurance gained. The 
standing of the Southern amoung ihe 
better class of companies is one in 
which the company may take pride. 


INSURANCE ASSOCIATIONS UNITE. 





Two New York State Organizations 
Join Forces—Elmira Concern 
to. be Dissoived. 


A consolidation has been effected of 
the Southern Tier Masonic Relief As- 
sociation of Elmira and the New York 
Safety Reserve Fund of Syracuse. The 
former was organized in 1868. It con 
tinued as a strictly Masonic organiza 
tion until 1889, when membership was 
opened to all. Members of both com 
panies will have the same premium 
rates and policy conditions as hereto 
fore. 

Negotiations for the transfer and the 
contract for reinsurance were arranged 
by the Central Agency of Syracuse, of 
which L. D. Wood is manager, and pro- 
vides for the retirement of the officers 
of the Elmira Company, the closing of 
its offices and the judicial dissolution 
of the company. 

The offices of the New York Safety 
Reserve Fund in the Gridley building 
will be moved to the second floor and 
enlarged. The officers remain as here- 
tofore. President, William K. Wickes: 
treasurer, L. D. Wood; White. Cheney, 
Shinaman & O'Neil are counsel for the 
company. 

The. Wisconsin Insurance Department 
has been requested to make an exami 
nation of the Great Western Life of 


Kansas City. 
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WHY DR. FRICKE , RESIGNED 
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FROM MUTUAL SAVINGS 





Says Concern Struggied Under Impos- 
sible Load of “indebtedness 
for Advances.” 





In a letter to the board of directors of 
the Mutual Savings Life Insurance So- 
ciety, Dr. William A. Fricke gives his 
reasons for severing connection with 
the concern, .reference to which was 
made in our issue of last week. 

Having inferred in the account of the 
resignation of Messrs. Fricke, Dearth 
et al., that it was impossible for them 
to secure the necessary business to 
make the company a go, in the spirit of 
justice we give herewith the letter re- 
ferred to: 

It will be useless and a waste of time 
to continue longer with any hope of 
pbuilding up the society, so long as my 
energies and efforts must continually 
be employed to counteract the deter 
mination of a majority of the board of 
directors to impose a load of indebted- 
ness for advances alleged to have been 
made to promote the organization un- 
der the name of “Fellowship of Solid- 
arity,” and which imposition, if permit- 
ied, would in the future, as in the past, 
act as a constant incentive for renewed 
efforts for a reinsurance of the busi- 
ness, in the hope of sooner realizing 
payment. 

The claims and statements on file for 

ich alleged advances amount to $18, 
079.88, and notwithstanding that this 
matter has been “hanging fire” and had 
been under almost constant discussion 
since January 28, it was impossible to 
secure authority from the board for an 
audit of these claims and statements 
until August 5, and although the audit 
was promptly made—by which such 
claims were reported at $3,451.61, and 
which would be further reduced by re- 
quiring a showing of the authorization 
for such payments—it has now become 
impossible to secure such action on this 
report of audit by the board as would 
definitely fix the liability of the society 
The various claims of the founder—if 
allowed as on file—-would aggregate 
and impose a liability of $11,956.73. 

With an expense provision on old 
business ($1,484.67 annually) too small 
to meet even the actual expenses of the 
office—not including clerk hire—and 
the requirement that new business, 
with its small expense margin, must be 
written so as not only to pay for itself, 
contribute to the general expense, and 
in addition provide for the gradual pay- 
ment of the indebtedness alleged to 
have been incurred for advances to pro- 
mote the “Fellowship,” I have been con- 
fronted with a problem the solution of 
which first demanded a definite deter 
mination of the liability of the society 
before I could feel warranted in raising 
the necessary funds to make the proper 
efforts to extend its growth. 


Exorbitant Cost of Business. 

Under the previous administration 
and under the immediate supervision of 
the founder of the society, the net re- 
sults for the year 1907 were forty-three 
new policies at a commission cost of 
$1,376.28, a syndicate claim for alleged 
advances of $4,522.50, and a similar 
claim of $901.04 by the founder of the 
society, thus making the cost for ob 
taining the net result of forty-three 
policies during the year 1907 a total of 
$6,799.82, which with an average annual 
cash premium per thousand of insur 
ance written of $19.03, and an average 
expenditure of $97.84 per thousand for 
obtaining the same, would give an aver- 
age commission cost of 514 per cent. 
The same number of policies, with the 
same amount of insurance written this 
year under my supervision, with the re 
strictions and limitations imposed by 
necessity, involved commission pay- 
ments of only $872.88 as a total cost; 
or, in other words, with an average an 
nual cash premium per thousand of 
$29.70 and an average expenditure of 
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less than $13 per thousand, the same 
number of policies and amount of in 
surance were obtained at an average 
commission cost of less than 44 pet 
eent, 

Scheme to Raise Money. 

The attempt to reinsure the “contract 
reserve business” of the Mutual Reserve 
is an example of the extremes to which 
the influences prompting the imposition 
of this indebtedness would go, for aside 
from the $2 per thousand, which under 
the reinsurance contract would have 
been payable to the receivers, the en 
tire expense provision on this business, 
under the agreement creating the spe- 
cial fund, would have been applied to 
the payment of this indebtedness, leav- 
ing the expense for its conduct as an 
additional imposition upon the society. 
Compared to this advantage to the 
claimants, the fact that the mortality 
experience on the business we could 
so obtain would wreck the society, did 
not seem worthy of consideration, had 
| been willing to assume the responsi- 
bility of accepting this business—which 
|! emphatically declined to do. 

Add to the many annoyances and dif 
ferences arising out of this matter, the 
controversy with the Department of In- 
surance on policy forms and practices, 
| have been compelled to take up and 
devote my time to matters which 
should have been settled when the so 
ciety Was organized—June 2, 1902—and 
which I had a right to assume had been 
definitely passed upon and settled. 

While in my opinion the Superin- 
tendent is clearly in error on many of 
the questions raised, there have been 
methods and practices on the part of 
the society in the past which undoubt 
edly exceeded the authority conferred; 
so much so that before these questions 
with the department arose I was 
prompted in my communication of June 
12 to the board of directors to say: 

“There must necessarily be a cleat 
line of demarcation between the soci 
ety and its functions and a purely old 
line company, and if we do not keep 
within and fix this line of demarcation 
curselves we may expect at any time 
that the Insurance Superintendent will 
step in and do it for us.” 

With a purpose to give full and com 
plete compliance with every require- 
ment of the law, I decline to be placed 
in a false position by appearing before 
the Insurance Department or the Attor- 
ney General to argue against cer- 
tain contentions of the Superintendent 
whereon I believe we are right, when 
on other matters incidental thereto and 
equally important—though not directly 
raised and at issue—I am convinced 
that we are wrong, even though in their 
practice the dictum of the founder of 
the society has been followed. 

The peculiar and dominating influ- 
ence which has prevailed since organi- 
zation and which has retarded growth 
must be thoroughly eliminated before 
the society can hope for real progress, 
and by this I mean that the syndicate 
trustees, whose chief interest lies in es- 
tablishing an indebtedness—the amount 
of which shall be unquestioned—and se- 
curing its payment at whatever cost, 
vacate their positions on the board of 
directors and permit the selection of 
men whose one and sole interest as 
such directors is the growth and suc 
cess of the society. 

The society is to-day better financial- 
ly and in every way than it was when 
the reinsurance of its members was un- 
der consideration last fall, but for its 
greatest need—a large increase in 
membership—every effort has been re- 
tarded by the annoying and aggravating 
conditions which have continually pre- 
vailed. 

Better a reinsurance now, while 
every policy can be transferred and 
each member fully protected, with all 
just claims paid, and no indebtedness 
for which they are liable, than a con- 
tinuance of conditions which make it 
impossible to give to new members the 
assurances they have a right to expect 

Having accepted the office of presi- 
dent on assurances and assumptions 
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not founded on fact, I continued as a, 
duty, hoping that my efforts might be| 
of service to the membership until | 
now convinced that nothing short of a 
climax will place responsibility where 
it rightfully belongs. 

I therefore notify you that I have re- 
signed and this day vacated the office 
of president. 





Actuary H. E. Ryan of the Puritan 
Life of Providence, was in New York, 
Saturday. Mr. Ryan is one of the ag 
gressive, ambitious young members of 
the actuarial profession, who will hew 
his way to a position among the leaders. 








WANTED. 





IF YOU ARE AN ACTIVE AGGRES- 





SIVE LIFE INSURANCE SOLICITOR 
AND WANT TO WORK UPON A SYS. | 
TEMATIC PLAN TO PRESENS THE| 
NEWEST AND BEST PROPOSITION | 
IN LIFE INSURANCE COME AND) 
SEE ME. JAMES PERRY, MANAGER, | 
PRUDENTIAL INSURANCE  COM- 
PANY, 20 VESEY STREET, NEW 
YORK CITY. 


TWO DISTRICT MANAGERS FOR 
TWO OF THE LARGEST COUNTIES | 
IN PENNSYLVANIA; MILLION AND 
HALF OLD BUSINESS IN EACH 
COUNTY. SALARY AND OFFICE EX- 
PENSES, PLUS FULL COMMIISSION 
AND RENEWALS. 

ONE OF THE OLDEST AND LARG.- 
EST COMPANIES IN THE WORLD. 

REFERENCES AND LIFE INSUR 
ANCE RECORD OF APPLICANTS 
WILL BE CAREFULLY OBSERVED. 
ADDRESS “PENNSYLVANIA,” CARE 
OF EASTERN UNDERWRITER OF- 
FICE. 


A LIVE MAN, WHO HAS PROVED 
HIMSELF A WINNER, AND WHO IS 
READY FOR HIS OPPORTUNITY, TO 
ORGANIZE AND’ ESTABLISH A 
MANUFACTURING AND COMMER. 
CIAL BUSINESS. A STAPLE LINE; 
PERMANENT; PROFITABLE; EX- 
CLUSIVE. CAPITAL REQUIRED PRO. 
PORTIONATE TO THE START YOU 
WANT TO MAKE, AND YOUR ABIL- 
ITY TO COMMAND CO-OPERATION. 
ADDRESS “BUSINESS,” CARE OF 
EASTERN UNDERWRITER. 


UNEMPLOYED, OR DISSATISFIED 
LIFE INSURANCE AGENTS AND 
SOLICITORS WHO HAVE DEMON- 
STRATED THEIR ABILITY, BUT ARE 
NOT SATISFIED WITH PRESENT 
SURROUNDINGS, AND ARE WILLING 
TO MAKE A CHANGE TO COM.- 
MUNICATE WITH THE  MAN- 
AGER OF A LARGE, WELL KNOWN 
COMPANY FOR SPECIAL WORK. 
ADDRESS “ MANAGER” EASTERN 
UNDERWRITER OFFICE. 

GENERAL AGENTS FOR UNOCCU- 
PIED TERRITORY, FOR A PROGRES. 
SIVE SOUTHERN LIFE INSURANCE 
COMPANY, IN GEORGIA, ALABAMA, 
NORTH AND SOUTH CAROLINA, 
VERY LIBERAL RENEWAL CON. 


TRACTS, WITH GENEROUS EX. 
PENSE ALLOWANCE TO GOOD 
MEN. ADDRESS “CUTLER,” EAST- 


ERN UNDERWRITER OFFICE. 





STOCK SALESMEN.—A fully pro- 
tected and guaranteed Life Insurance 
Agency Company’s stock is being of. 
fered to the public. It is a thoroughly 
established, dividend paying proposi- 
tion, and secured by the underlying 
guarantee of a large Trust Company. 
Salesmen will be furnished with an at- 
tractive and complete selling kit, and 
full line of letters of endorsement, and 
acknowledgements of receipt of divi- 
dends from’ stockho!ders, who are 
among the most substantial and well 
known business men—bankers, manu- 
facturers and educators—in the South. 
Liberal compensation to salesmen of 
ability. Address—Southern Profit, Care 
Eastern Underwriter, New York, N. Y. 
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‘UNEXCELLED IN 
Favorable Mortality 
—AND— 
Economy of Management 


THE 
Provident Life 


AND Trust Company 


OF PHILADELPHIA 
Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 








TATE Mutual Life 
Assurance Company 


Worcester, Mass, 


—_—_—— 


Incorporated 1844, 





Financial Statement, Jan. 1, 1908. 





PE Sscwveseadesaeuawe $29,845,723.08 
CO rere 28,286,361.96 
og ES ee $1,559,361.12 





A. G. BULLOCK, President. 
Burton H. Wright, Secretary. 





BERKSHIRE 
LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 


James W. Hull, President. 
J. M. Lee, Actuary. 
Theo. L, Allen, Secretary. 
Robt. H. Davenport, Asst. Sec. 


This Company, with its more than fifty years 
of successful and honorable practice, its solid 
financial condition, its fair and liberal policies, 
all subject to the Non+Forfeiture Law of Mas- 
sachusetts, commends itself both to policy- 
holder and agent. 


For circulars and rates address 
EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, Bosten, Mase. 
DYER & FOSS, General Agents 


JOHN H. ROBINSON, General Agent 
253 Broadway, New York 





THE 
Inter-State Life 
Assurance Company 


Has more than $1,100,000 in securi- 
ies deposited with the Auditor of State 
of the State of Indiana for the protection 
of its policyholders. 

Has just issued new policies of great 
attractiveness, carrying provisions which 
GUARANTEE 

Reduction of premiums annually. 

Annual Loan and Cash Values. 

Automatic Extended Assurance. 

Paid-Up Assurance. 

Change of Beneficiary. 

Days of Grace. 

Valuable options of Increasing Assur- 
ance or Decreasing Cost. 

Payment in Installments or as a 
Annuity. 

Agents Wanted. 
Address the Company. 


Indianapolis, Ind. 


Ee: SN a ee nn A en ee a a tt te ee 
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RE-ELECTION OF GOV. HUGHES. 





Its Effect Upon Life Insurance Situa- 
ation—Actuary S. H. Wolfe Answers 
Query. 





An extract of a letter written by S. 
H. Wolfe, consulting actuary to T. M. 
Crossett, secretary of the “Hughes Alli- 
ance, bearing upon the effect of the re- 
election of Governor Hughes, as pertain- 
ing to life insurance, appeared in the 
New York Tribune of Monday. The 
letter in full was as follows: 

“You have asked me for the reasons 
which will lead me to cast my vote for 
the re-election of Governor Hughes, and 
have requested me to particularly state 
how, in my opinion, the life insurance 
situation has been affected by him. 

“I am not authorized to speak for 
anyone in this connection, but there is 
one point that I would like you to thor- 
oughly understand. In my opinion no 
other class of financial corporations 
could have experienced the same search- 
ing investigations that insurance com- 
panies have, and emerged so creditably. 
Certain evils had crept into the busi- 
ness and it became necessary to apply 
corrective measures in order that the 
thousands of policyholders in this state 
and elsewhere might feel that their in- 
surance policies were as safe as govern- 
ment bonds. To Charles E. Hughes 
fell the duty of directing the investiga- 
tion, and of subsequently framing laws 
to prevent the continuance of the con- 
ditions which were exposed. It is a 


law of nature that action and reaction ° 


are equal, and if the pendulum swings 
too far in one direction it must invari- 
ably go some distance in the other 
direction before a true balance can be 
established. Great reforms are never 
accomplished without mistakes, and I 
am of the opinion that it will be neces- 
sary to modify some of the laws which 
were placed upon the statute boks of 
this state while the events attending 
the investigation were still fresh in the 
minds of the legislators and the public. 
But these modifications must come as 
the result of a dispassionate inquiry 
into the needs of the policyholders and 
of the insurance companies, and when 
that time comes I, as a policyholder, 
want to feel that my interests will be 
looked after by a man of the honest 
stamp of Mr. Hughes. 

“Life insurance to-day has shown it- 
self to be an institution so sound and 
so stable that the exposure of its weak 
spots and their elimination, have only 
served to strengthen it. Mr. Hughes, 
as the advisor of the Armstrong Com- 
mittee, served to make the evils which 
then existed so apparent that they will 
never again be permitted to jeopardize 
the interests of the policyholders. For 
this reason every policyholder in this 
state is indebted to him. 

“But solely for the reasons identified 
with good citizenship I intend to vote 
for the re-election of the Governor. 
Disregarding for the moment his con- 

nection with the life insurance situation 
I fee] that it is incumbent upon me to 
do everything in my power to uphold 
the hands of a «nan who has stood for 
the rights of the people with such 
steadfastness. 

“I have no idea that this statement 
will prove of interest to anybody else, 
but since you have asked me for the 
reasons which uave actuated me in my 
support of the Governor, I give them 
to you in full.” 





The election of Wilbur Wynn Dark 
as vice-president of the American Cen- 
tral Life of Indianapolis is a tribute to 
ability as well as to the memory of his 
father, the late Charles E. Dark, who 
was a large factor in building up the 
company. W. W. Dark was for some 
time secretary of the company and in 
that position had much to do with 
home office and agency matters. He is 


an aggressive young man, well versed 
in life insurance affairs and has demon- 
strated his worth to the company with 
which he is connected. 


ANNUAL MEETING IN NEW YORK. 





(Continued from page 1.) 


terests as we have here assembled, for 
the purpose of better acquaintance and 
better understanding. No more useful 
work than this is accomplished by the 
execution of any of the specific tasks 
assumed by the several committees. 
We do not attempt to make rates or 
contracts or prescribe terms or condi- 
tions which interfere with fair compe- 
tition or which limit the liberties of the 
companies and their patrons to contract 
freely in any branch of business trans- 
acted by any company. 


There are several subjects of com- 
mon interest in which the welfare of 
the companies and of those dealing 
with them lies in the same direction 
and it is the duty of appropriate com- 
mittees to investigate and report-from 
time to time upon each. These may 
be embraced under the general head- 
ings of legislation, taxation and depart- 
ment practices. 


The attitude assumed by the legisla- 
ture of each of the states toward the 
subject of insurance has always been 
the most important subject this board 
has had to consider. And because the 
objects taxed and the rates thereon 
and the duties and authority of the de- 
partments are fixed by law, the board 
is concerned with little that is not in- 
timately connected with the general 
subject of legislation. 


Federal Control of Corporations. 


At the last meeting your president in 
his remarks gave some reasons why, in 
his judgment, the board should use its 
influence in promoting uniform legisla- 
tion among the states for the govern- 
ment of corporations including insur- 
ance companies, but also expressed the 
opinion that it might with propriety ad- 
vocate measures having for their ob- 
ject the more comprehensive control by 
the Federal Government of all corpora- 
tions transacting business in several 
states. 

There is evidence to show that this 
doctrine has gained support during the 
year. It has commended itself to the 
approval not only of public men who 
desire to check the encroachments of 
corporations upon the rights of the 
people but of those who are charged 
with the management of corporations 
of the first magnitude. Among those 
who have recently contributed to the 
discussion of this subject is Mr. John 
D. Rockefeller, who in an article in the 
World’s Work reviews the relations 
that exist between the public and cor- 
porations from the standpoint of long 
experience, and recalls attention to the 
fact that nearly ten years ago he dis- 
cerned the increasing evil of conflict- 
ing authority and prescribed the rem- 
edy in clear, concise and comprehen- 
sive terms, as follows: 

“Beyond question there is ‘a suspicion 
of corporations. There may be reason 
for such suspicion very often; for a cor- 
poration may be moral or immoral, just 
as a man may be moral or the reverse; 
but it is folly to condemn all corpora- 
tions because some are bad, or even to 
be unduly suspicious of all because 
some are bad. But the corporation in 
form and character has come to stay— 
that is a thing that may be depended 
upon. * * * # ®* Jt ig too late to 
argue about advantages of industrial 
combinations. They are a necessity. 
And if Americans are to have the privi- 
lege of extending their business in all 
the states of the Union and into for- 
eign countries as well, they are a ne- 
cessity on a large scale, and require 
the agency of more than one corpora- 
tion. © © © © © Jf I were to sug- 
gest any legislation regarding indus 
trial combinations it would be: First, 
Federal legislation under which corpo- 
rations may be created and regulated, 
if that be possible. Second, in lieu 
thereof, state legislation as nearly uni- 
form as possible, encouraging combi- 
nations of persons and capital for the 
purpose of carrying on industries, but 


sufficient to prevent frauds upon ne 
public.” 

Nothing is more significant than to | 
see the weight of such vast influence | 
as that exercised by Mr. Rockefeller 
cast in favor of this reform. It is com- 
ing more and more to be recognized 
that state boundaries long ago ceased | 
to influence commerce except to its dis- | 
advantage and that interstate corpora- | 
tions passed beyond adequate local | 
control when their transactions ceased | 
to be local. 

Poor Outlook for Uniform Laws. 

The outlook for an early remedy by | 
way of uniform laws is not encour- 
aging and will not be so long as the 
state having the greatest wealth and 
influence maintains in its legislation 
so fundamental an error as a law de- 
signed to regulate the domestic affairs 
of corporations of other states. 

The disclosures made by the inquiry 
into the management of life insurance 
companies in New York in 1905 were 
of.such a nature that the legislature 
of New York deemed it necessary to 
place definite restrictions upon the ex- 
penditures of the New York companies, 
chief among which was the compensa- 
tion they might pay their agents. But 
to do this would expose them to com- 
petition by companies of other states 
in which like excesses had not been 
shown to exist and in which such re- 
strictions had not been found necessary 
by the legislatures whose duty it was 
to regulate their affairs. To meet this 
embarrassment the New York legisla- 
ture incorporated in the bill for the 
government of its own companies a 
provision that no company of another 
state should be permitted to do busi- 
ness in New York unless it should 
adopt not only in New York but every- 
where the New York method of com- 
pensation. This was a novel disregard 
of the comity that has always prevailed 
and should prevail between the several 
states of the Union. Its evident pur- 
pose was to do indirectly and by virtue 
of advantage of possession of the field 
what could not be done by more direct 
means. 

Arbitrary and Capricious Statutes. 

No state can prescribe and enforce 
regulations for the government of cor- 
porations of another state, but it can 
exclude them unless they shall comply 
with its enacted requirements, which 
may be arbitrary and capricious, if the 
legislators of any state believe they can 
afford to resort to the use of appliances 
of that kind. But such depredations 
are attended with some danger because 
they invite reprisals, and it is not sur- 
prising to find that Texas punctually 
enacted a law expelling companies of 
other states from Texas unless they 
should make Texas investments, which 
forced the retirement of twenty-six life 
companies, and that Wisconsin enacted 
laws requiring a specific apportionment 
of dividends, with which twenty-three 
companies were unable to comply and 
at the same time obey the statutes of 
other states including their own, so 
that they had no choice but to with- 
draw from Wisconsin. Nor is it sur- 
prising that in any other states various 
measures were proposed, of which the 
most signiticant were bills limiting the 
compensation foreign companies might 
pay to their officers under penalty of 
expulsion, in retaliation for the limita- 
tions placed by the New York statute 
upon the compensation of agents. 

The Constitution of the United States 
guarantees that 

“The citizens of each State shall be 
entitled to all privileges and immuni- 
ties of citizens in the several States.” 

But the Supreme Court having held, 
as it might not again, that corporations 
are not citizens in the sense of the 
terms as employed in the Constitution, 
no remedy remains but to appeal to the 
sense of justice of the people and of 
their representatives, and to point out 
the evils that result from the arbitrary 
and arrogant exercise of power. 

Forty-one legislatures are to convene 
the coming winter and it is to be hoped 

(Continued on page 8.) 








THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND MUTUAL 


Life Insurance Co. 
BOSTON, MASS. 











| Operates on a full 3 percent. Reserve 


under Massachusetts Law, and 
offers the very best possible 
security, with a safe, 
equitable contract. 


FINANCIAL STATEMENT. 


Assets Jan. 1, 1908......$44,182,875.18 
ED. ec.ccsccrecesesd $41,159,132.85 
Surplus ..... 50s0ees «++--$ 3,023,742.33 


Alfred D. Foster, President. 
D. F. Appel, Vice-President. 
J. A. Barbey, Secretary. 
Wm. F. Davia, Asst. Secretary. 





1860 48th Year 1908 


Home LifeInsuranceCompany 


of New York. 
GEORGE E. IDE. President 
I i aecueue da abaeae nae $20,004,853.63 
Liabilties (including Divi- 
dend Endowment Fund) . 
Dividend Endowment Fund 
(Deferred Dividends) 
Net Surplus 
Insurance in Force......... 


19, 235,418.20 


1,795,020.00 
769,435.43 
86,193,296.87 





The 48th Annual Report shows a gain 
in the amount of insurance in force; that 
assets were increased nearly $1,000,000, 
and that over $300,000 was paid to policy- 
holders in dividends. 





AMERICAN CENTRAL 


Life Insurance Co. 
Indianapolis, Indiana. 


SESE AA Pe ae $1,800,000 
Surplus security to policy- 
a, , BRR See ae 425,000 
Insurance in force........ 21,000,000 
Liberal contracts for agents in 
Pennsylvania, Ohio, Indiana, Illinois, 
Michigan, Missouri, Texas, Kansas, 


Arkansas, Tennessee and Alabama. 


Write today for information. 
N. E. Cor, Sansome and Sacramento Sts. 


SAN FRANCISCO, CAL. 


RELIANCE LIFE 


PITTSBURGH 


Policies That Can’t Be Beat 


Assets 
Over Two and One-Half 
liillions 


Exceptional opportunities for General 
Agents in 


PENNSYLVANIA 
IOWA AND ALABAMA 





OHIO, 
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INDUSTRIAL DEPARTMENT 











TIMES AND LOST TIME. 





There are four kinds of so-called 
standard time in this country, namely 
Eastern, Central, Mountain and Pacific, 
each prevailing in four sections of the 
country between New York and other 
Eastern points, and San Francisco. It 
is essential to the traveler to keep in 
mind the Time ia use in the section 
of the country where he chances to be 
and govern himself according. 

There is another kind of time which 
nearly every individual would do well] 
to keep in mind and avoid if possible 
and that is “Lost Time.” WBspecially 
is this true as regards life insurance 
solicitors because they are, in a meas- 
are, their own employers. 

It is a mistake to put off for the after- 
noon what may be accomplished in the 
morning. It is a greater mistake to 
postpone for the morrow what may he 
accomplished to-day. Each hour, day, 
month and year brings its own burdens 
and responsibilities. Handled singly, 
the task is not a difficult one, but when 
allowed to accumulate they embarrass, 
discourage and overwhelm. 

It is easy to fritter away time but 
a person places himself in a false posi- 
tion by presuming that time lost can 
be regained. 

There are various ways to lose time. 
The most inexcusable is that of in- 
dulging in idleness; setting aside busi- 
ness for pleasure. But it is also pos- 
sible to lose much time through lack 
of preparation. To enter upon a day’s 
work without some system or object 
in view, is like taking a ship on the 
ocean without a compass. After wan- 
dering around all day one is likely to 
come to the close of, it without anything 
accomplished. 

Corporations are successful to-day be- 
cause of the improvements installed for 
the prevention of waste. If aa indi- 
vidual is to attain the highest measure 
of success it will be necessary to guard 
well the time spent and constantly en- 
deavor to reduce, if not eliminate, wast- 
ed energy. 


COMMENDS SUCCESSFUL EFFORT. 





Under date of October 12, John F. 
Dryden, president of the Prudential ad- 
dressed an encouraging, enthusiastic 
letter to the industrial force of the 
company. Ia referring to the victories 
of the summer campaign he said: 

To the Western Group, which wins 
the Group banner awarded for the larg- 
est joint competitive increase; 

To Division J, which, as the victor 
among the victors, carries off the ban- 
ner of the Western Group; 

To Division N, of the Eastern Group, 
which not only wins the banner of the 
Eastern Group, but leads all the di- 
visions throughout the field for the sum- 
mer campaign: 

To Division H, of the Ceatral, which 
proudly waves the banner contested for 
by the divisions of the Central Group; 

And last, but not least, to the be- 
loved Prudential, which wins the zreat- 
est victory of them all, through the 
additional prestige, strength and new 
manifestation of unsurpassed loyalty 
and devotion coming to it from its tried 
and true Prudential army. 

The full significance of these great 
achievements can the better be appreci- 
ated when it is realized that you geatle- 
men of the industrial staff, through 
sheer hard work of the practical sort, 
actually produced during the fourteen 
weeks of the summer months a volume 
of business—industrial and ordinary— 
and made a joint premium increase con- 
siderably in excess of the amvunts for 
the corresponding weeks of 1907 and 
1906—periods of great business activity 
and progperity. 


Vice-President Haley Fiske of the 
Metropolitan has recently returned 
from a trip among the Canadian dis- 
tricts of the company. He was greeted 
enthusiastically all along the line, and 
any one enjoying the personal acquaint- 
ance of Mr. Fiske knows it would be 
impossible to meet with and address a 
gathering without injecting a liberal al- 
lowance of ginger to those assembled. 
He believes in doing things; everlast- 
ing stick-atitiveness. 





The New York No. 2 district of the 
Prudential, is pushing steadily along in 
all departments. Superintendent C. W. 
Godfrey thinks he has the best bunch 
of men in the business; certainly the 
standing of his district indicates such 
to be the case. There have been three 
promotions to assistancies in the dis- 
trict during the past two months, which 
shows the caliber of the men compris- 
ing the agency corps. An enthusiastic 
member of the staff says: “Watch us 
rise to the top.” 





The first issue of business to Agent 
Gibson for Bel Air (Ind.) district of 
The Home Friendly Society, was on 
July 6, 1908. Since then Mr. Gibson 
has visited this territory but eight 
times, spending one day every other 
week to make collections and write 
new business. He has written 124 new 
aplications for $16.40, and now has a 
solid debit of $15.10 with $20.20 advance 
payments and only $3.10 total arrears. 





Adolph Le Page, formerly assistant 
of the Metropolitan at Pittsburg, N. Y., 
succeeds R. B. Wilbur as superintendent 
for the company at Greenwich, Coan. 
Mr. Le Page is in turn replaced by 
Frank Payette, formerly superintendent 
at Sherbrooke, Can. 





John M. Hoover has been appointed 
superintendent of the Elizabeth, N. J., 
district of the Metropolitan. 





Henry Downing, superintendent of 
the Metropolitan at Winnipeg has re- 
signed. 


The Division K Association of Super 
intendents of the Prudential held 
meeting at Baltimore recently. Be 
sides the Second Vice-President and 
Assistant Secretary Munsick, there was 
also present Division Manager Alfred 
LaRoe. 

The Division H Association held its 
meeting at the Arlington Hotel a week 
later. 
sick was present Division 


Manager 
King. Practically 


With Messrs. Dryden and Mun- | 


the same subjects | 





| 
} 


its 


| 


| 
| 
| 
| 


were considered at these meetings as | 


at the Baltimore one—all bearing upon 
the importance and need of 
steady progress 


| 


making | 
in all the directions | 


essential to marked improvement and | 
advance during the remainder of the| 


year. 





Co-operative Dual Life Policy. 


W. B. Musselman, superintendent of 
the Agency Department of the Western 
Life Indemnity Company calls attention 
to the success attained by the agents 
oi the company in selling its new Co- 
operative Dual Life Policy. The policy 





is payable upon the death first occur- | 


ring of either of the two persons in- 


sured. There are, says Mr. Musselman, 


sO many combinations of 
pendent, to a great extent, on each 
other, that it would be impossible to 
give even a partially complete list of 
those to whom the Co-operative Dual 
Life Policy is a necessity. 





The death of Charles E. Rollins, pub- 
lisher of The Argus of Chicago, reveal- 
ed a romance and marriage of Mr. Rol- 
lins and Miss Lohna Austin, about three 
months ago. Prior to the marriage Mrs. 
Rollins had been caring for him in her 
professional capacity. Her devotion to 
his wants kindled the spark of love, and 
as soon as he was stronger he asked 
her to stay by him and care for him as 
wife. After their marriage they spent 
most of their time at Mr. Rollins’ farm 
in Wisconsin, until he was forced to go 
to Milwaukee for treatment. It is stated 
that he left an estate of half a million 
dollars. 





Heary Abels, secretary of the Frank- 
lin Life of Springfield, Ill., was in 
Gotham during the past week acd as a 
result of his trip the announcement of 
a new actuary for the may 
shortly be expected. 


company 





T. Wm. Pemberton, Ist Vice-Pres. 


J. G. Walker, President 


W. L. T. Rogerson, Secretary 


ORGANIZED 1871 


LIFE. INSURANCE COMPANY &%¥86w 


HOME OFFICE, RICHMOND, VIRGINIA 


The PIONE&R Southern Industrial Life Insurance Company 
The OLDEST Southern Life Insurance Company 
The LARGEST Southern Life Insurance Company 
The Most Approved Forms of Life, Endowment and Industrial Policies Issued 
on Favorable Terms 


piegtsinntindunnsenginee OVER— $4,000,000 
pidernbecssstacindsweed OVER— $61,000,000 


Total Payments to Policyholders since Organization OVER—$8.50,000 








all under one policy. 


is the best. 


Joun N. McEAcHERN, President 
R. H. Doss, First Vice-President 





Industrial Life and Health Insurance Company 


Home Office: 502-511 Austell Bidg., Atlanta, Ga. 


Insures men, women and children against loss by sickness, accident and death, 
Premiums, 5 cents to 50 cents per week. 
Organized 1891, enjoys seventeen years of unprecedented success; maintains 
seventy-five branch offices in Georgia, North Carolina, Alabama and Florida. 
Closed the year 1907 with marvelous results. 
contract must be compared with other companies, you being the judge of which 
We know the verdict will favor our contract. 
8. C. McEacHERN, Second Vice-Pres. 
L. M. SHEFFIELD, Secretary 


To be fully appreciated, our policy 








persons de- | 





METROPOLITAN 


Life Insurance Co. 
(Incorporated by the State of New York) 


«The Leading Industrial 
Insurance Company in 
America’”’ 





AGENTS WANTED 


Any honest, capable and industri- 
OUs Man, who js willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim to the 
highest position in the field. It is 
within his certain reach: The oppor- 
tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 


any of the principal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. 





**It is Our Firm Conviction, After 
Twenty Years’ Experience, That the 
Public Demand is for a Guaranteed 
Contract Such as is Issued by The 
Prudential.’’ 


That’s the way PRUDENTIAL FIELD 
MANAGERS are talking about 
The NEW Low-Cost 
Life Insurance Policy 


of 


The Prudential 


The Greatest Success in Life Insurance! 
We want Agents. 

We want Managers. 

We want YoU! 


The Prudential Insurance Company of America 


Incorporated as a Stock Company by the State of New Jersey 
JOHN F. DRYDEN, President 


Home Office, - . NEWARK, N. J. 





Pittsburgh Life & 


Trust Company 
Pittsburgh, Pa. 


w. C. BALDWIN, President 


Issues the best Life—Accident and Health 
*olicies on the market 


POSITIVE INSURANCE POLICIES 
Say what they will do Do what they say 
Solicitors of this Compa y have 


act 


a broad 


MADE DIRECT WITH THE COMPANY 
ENDORSED AT HOME 
ASSETS..... ......over $4,500,000.0 


HOME OFFICE 


Pittsburgh Life Building, Pittsburgh, Pa. 


CONTRACTS 
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This newspaper is owned and pub- 
lished every Thursday by The Eastern 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William street, New York City. B. 
F. Hadley, President; G. A. Watson, 
Secretary and Treasurer. The address 
of the officers is the office of this news- 
paper. Telephone 2497 John. 





Subscription Price, $3.00 a year; Sin- 
gle Copies, 15 cents. 


Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at New 
York, N. Y.; under the act of Congress 
of March 3, 1879. 








NEW YORK INSURANCE RATES. 





With the installation of the high pres 
sure water system in New York and the 
consequent increase in the facilities for 


fighting fire, came a demand in the daily 
newspapers for a reduction in fire in- 
vrance rates. “Twas ever thus. With 
out waiting to ascertain just what the 
experience of fire insurance companies 
may be as.a result of improvements 


made, the demand for an alleged quid 
pro quo from the underwriters is 
launched by the public. 

The spirit probably is a fair one; at 
least it is natural. In individual lines 
property owners are urged to make im 
provemens and upon compliance receive 


reductions in rates. If the individual, 
then why not the municipality? 
That fire underwriters are ready to 


recognize the reasonableness of claims 
made is shown by the following resolu- 
tion introduced at a recent meeting of 
the New York Fire Insurance Exchange, 
by Henry Evans, president of the Con- 


tinental: 

Resolved, That, if it shall be found 
that the high-pressure service is in effec- 
tive working order, and that the fire 


departmeat is properly equipped with 
the necessary apparatus for using high- 
pressure, this committee favors the gea- 
eral proposition to grant a reduction in 
the current rates within the territory 
protected by the high-pressure system, 
but such reduction shall be modified 
by reason of the failure to provide a 
new fire alarm system, the non-adoption 
of a proper building code, and the 
refusal of the fire department to attach 
to the outside steamer connections pro- 
vided for such purpose on buildings pro- 
tected by automatic sprinklers. 


The resolution ‘is carefully worded 
So competent a fire underwriter as Mr. 
Evans recognizes that there are many 


ways in which the increased protection 
afforded by the high-pressure water 
minimized if not nullified. 
Is it in working order? If 
is the sufficient calibre 
as to sustain effectively the advantages 
of the new system? No one caa deny 
but that these queries are proper and 
that they answered in the 
affirmative the system can be 
a factor in establishing the adequacy 
of fire insurance rates. 

Granting that the new system is in 
perfect working order, it must be ad 


system can be 
proper so, 


apparatus of 


must be 


before 


mitted that it is valueless excepting 
when brought to play in case of a fire 
Hence the value of an up-to-date fire 
It has been shown that 
the present system in this city is woe- 
fully inadequate and entirely capable 
of neutralizing any advantage secure. 
through high-pressure service. 

The question resolves itself into an 
equation and Mr. Evans rightly places 
the disadvantages against the advaat- 
ages. 


alarm system 





LOOK BACK FIFTY YEARS. 





The current weekly bulletin of the 
New York Life deals with a reminis- 
cence of life insurance as it was fifty 
years ago and portrays what it would 
be to-day had the present New York 
laws been operative a half century ago. 

Under existing limitations it would 
have been possible to write 900 millions 
of insurance as compared with 2,029 ac- 
tually secured. Applying the same re- 
strictions to other institutions the 
amount of people annually deprived of 
the benefits of life insurance would be 
enormous. 

Other comparisons are made. Fifty 
years ago the company nad an income 
of half a million; now it is over 100 
millions. Its assets were less than two 
millions; now they are over 500 mil- 
lions. Its new insurance was two mil- 
lions; last year it was 135 millions. The 
total insurance in force was fourteen 
millions; now it is over 2,000 millions. 
It is claimed, and readily acknowledged, 
that the results were achieved by ag- 
gressive progressiveness. 

The policy contract fifty 
was a simple promise of payment in 
case of death. Eight reasons, sufficient 
to nullify a policy or relieve the com- 
pany from paying in case of death, are 
given. It is pointed out that such a 
policy would still be in use had restrict- 
ive laws like the present been in force. 

All will agree that laws should not 
prevent honest development, or prog- 
ress, and it is to be hoped that reason- 
able modifications in the New York 
statutes may be obtained at the next 
session of the legislature. Certainly it 
is not to the best interests of the peo- 
ple to make impossible progress such 
as outlined above. When the pendulum 
again swings, it will probably stop at a 


years ago 





point which will protect and not im- 
pair. 
E. G. Richards, United States man- 


ager of the North British and Mercan- 
tile was in Syracuse Tuesday visiting 
the agents of the company. He was 
accompanied by Harry A. Robier, New 
York, special agent in the territory. 
Mr. Richards needs no praise for his 
ability as an underwriter; everyone 
recognizes him as being in Class A. 
Nor is it necessary to tell the fraternity 
of his excellent personal character and 
standing; he is everywhere known as a 
“Prince Among Men.” But not all are 
aware that farming is his hobby and 
that he has been remarkably successful 
in this line also. On his farm in Massa- 
chusetts he has a herd of Holstein cattle 
which would do credit to expert breed 
ers. The farm not only provides recrea- 
tion, but profit also to its owner. 





The Pittsburgh Life and Trust Com- 
pany has declared itg regular quarterly 
dividend to stockholders of 1% per 
cent. 


ANNUAL MEBTING IN NEW YORK. 





(Continued from page 6.) 
that they will not continue the policy of 
retaliation and expulsion, but will af- 
ford substantial relief from the embar- 
rassments the companies now suffer by 
the repeal of laws intended to have an 
extraterritorial effect and open the way 
to uniform laws by the several] states, 
each acting within its proper jurisdic- 
tion. While such a reform should be 
promoted as a palliative of present irri- 
tation, I still believe the ultimate heal- 
ing is to be found in federal control of 
corporations that are in fact national in 
their activities. 
Publicity. 

Much has been said and written in 
recent years about the advantages of 
publicity in corporate affairs. Not long 
ago it was a propaganda, but it has now 
become an accepted principle. But pub- 
licity is a remedy that should be ap- 
plied with discrimination and with a 
view to making public facts that are 
material in such clear and compact 
form that they will not be obscured 
among a mass that is irrelevant and im- 
matertal. 

The law should afford protection 
against insolvent and _ irresponsible 
companies and those conducted without 
due regard to the welfare of the policy- 
holders. If anything can be accomplish- 
ed by measures which govern the mi- 
nute particulars of corporate manage- 
ment and govern them differently in 
many states, and by publicity in gen- 
eral and in detail, the most should be 
accomplished respecting insurance 
companies, for more is required of 
them than of any other class of corpor- 
ations. They must annually display 
their affairs in not less than 30 folio 
pages of prescribed forms with as many 
more (in many cases two or three hun- 
dred) as may be necessary to schedule 
every investment. Concerning mort- 
gages the statement must set forth a 
full description of the premises encum- 
bered to secure each indiviual loan, the 
amount and date of the mortgage, the 
state, county, volume and page of rec- 
ord, the rate of interest, the value of 
lands and. buildings separately and a 
description of the buildings or other im- 
provements upon the Jand, and in the 
case of farms the number of acres un- 
der cultivation. Bonds must be sched- 
uled by giving the name of the state, 
municipality or corporation by which 
they are issued, the maturity, rate of 
interest, par value, market value, due 
and accrued interest, the date of pur- 
chase and the name of the banker or 
other vendor from whom the purchase 
was made, and the price paid. 

If railroads and banks should be re- 


quired to return statements of equal 
particularity and render them to as 
many states, one might well exclaim 


with Saint John: 

“The which, if they should be writ- 
ten every one, I suppose that even the 
world itself could not contain the books 
which should be written.” 

These comments upon the peculari- 
ties of insurance publicity are not in 
the nature of a complaint, but to show 
that the present complicated and cum- 
bersome form of insurance statement is 
the product of a compromise, in which 
an attempt has been made to embody 
in one form for use in all the states the 
demands of many statutes (with much 
of which the superintendents them- 
selves do not sympathize) and many 
and diverse views of what they require 
and what they permit and to suggest 
that the insurance statement could he 
vastly simplified and improved and 
made more effective and useful if it 
could be prepared under one law and by 
one competent and responsible author- 
ity. And the form itself is of far less 
consequence than what it represents in 
the way of diverse requirements, some 
of which can be obeyed only by the ex- 
ercise of ingenuity and some not at all, 
of excessive and unequal taxation, and 


of capricious, expensive and useless ex 
actions. 


The President of Princeton Univers 
ity in his recent address before the 
American Bankers Association at Den 
ver expressed apprehension concerning 
the extension of federal authority in 
these words: 

“We have had no experience in our 
day or in the days of which our fathers 
have told us of the tyranny of govern- 
ments, of their minute control and arro- 
gant interference, and arbitrary regula- 
tion of our business and of our daily 
life, though it may be that we shal] 
know something of it in the near fu- 
ture.” 

His field of observation would be 
enlarged and his apprehensions aroused 
because of the arrogance of state rather 
than federal) authority if Dr. Wilson 
were president of an insurance com 
pany as well as of a university. 


Trend of Insurance Practice. 

Insurance is commonly regarded as 
an instrumentality for the distribution 
of losses. The premium is the contribu 
tion of each to the aggregate loss or 
misfortune. It is proper and timely at 
such assemblies as this to direct atten 
tion to the increasing—and possibly hy 
this time the greater—usefulness of in 
surance as an agency for the prevention 
of loss, waste and misfortune. It is not 
now the practice in any line of insur- 
ance, as it may have been once in 
some, simply to receive premiums and 
pay losses without much regard to the 
circumstances of the subject of the in- 
surance. The modern and the better 
way is to exercise the most critica] in- 
spection and selection and to accept no 
man or property or obligation as fit for 
insurance unless and until a fixed 
standard of health, safety or responsi- 
bility is shown. It is by the consistent 
pursuit of such a policy that the com 
panies have been able gradually bui 
surely to reduce the cost of insurance 
and to make the terms of their con 
tracts more liberal. 

Insurance companies have always si 
lected their risks with care, insisting 
that they would deal with no other than 
honest and responsible men, but the 
systematic examination of risks for the 
purpose of requiring active complianc 
with conditions that would prevent loss 
is a comparatively recent practice. It 
was inaugurated as a material element 
of the business of the late Jeremiah M. 
Allen of Hartford, the founder and for 
many years the president of the Hart- 
ford Steam Boiler Inspection and Insur- 
ance Company. That the principles 
upon which that company was estab- 
lished were laid deep in its foundations 
is well shown by the fact that “Inspec- 
tion” was placed in its corporate name 
before “Insurance.” The early dis- 
couragements and ultimate success of 
his enterprise are so well known that 
they need not be here reviewed. The 
fundamental principle of thorough in- 
spction and selection based thereon has 
unquestionably prevented the loss. of 
millions of dollars and hundreds of 
lives, because before the boilers Mr. Al- 
len insured could be accepted they 
must be put in such condition that 
with proper use they would not explode. 

The same principle was extended by 
the late Edward Atkinson into factory 
mutual fire insurance and later his 
plans were adopted by the stock fire 
insurance companies, so that factories, 
warehouses, storehouses, theaters and 
other large buildings are now uniform- 
ly equipped with automatic sprinklers 
as a condition to obtaining favorable 
terms for insurance. 


Life companies have always selected 
men in robust health, and in doing so 
they have made an important contribu- 
tion to the prevention of illness and its 
consequences, as they more abundantly 
do now by the greater thoroughness of 
their investigations. No one knows 


how many thousand men have been ex- 
amined for insurance and have thus re- 
(Continued on page 12.) 
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NEW YORK STATE BUSINESS. 


MEET COMPETITION. 
Rule Revisions to be Considered at 
Next Meeting of the Govern- 

ing Association. 


HOW TO 





Non-board competition in the State 
of New York is still bothering the Un- 
derwriters’ Association and the situa- 
tion is about as it was three months 
ago, notwithstanding efforts to improve 
conditions. The conference committee 
of the governing organization recently 
submitted the following recommenda- 
tions on the question of revision of 
rules, including the term rule on mer- 
cantile buildings: 

“Mercantile buildings under protec- 
tion may be written for a term of three 
years at two times the annual rate. 

“Exceptions: Frame mercantile build- 
ings located in frame rows, mercantile 
buildings located in the congested dis- 
tricts of the cities of Albany, Roches- 
ter, Syracuse, Troy and Utica, and such 
other congested districts as may here- 
after be defined, and risks specifically 
rated for a shorter term than three 
years. 

“The amendment shall be submitted 
to local boards for concurrence before 
being put into effect, and if not adopt- 
ed within fourteen days after submis- 
sion, the secretary shall report the 
same to the association, which may 
adopt the rule by a 75 per cent. vote of 
the members present at any regular 
meeting; and when so adopted, the rule 
shall be promulgated for the locality 
in question. Where no local boards ex- 
ist, the rule shall be submitted to dis- 
trict committees for their respective 
localities, subject to the same action by 
the association as though it were sub- 
mitted to a local board.” 

These recommendations were refer- 
red back by the State Association for 
further consideration as were also the 
following recommendations of the State 


Association’s committee on non-board 
competition: 
“1. To deal individually with locali- 


ties, even in extreme cases, by the ab 
rogation of rates and rures. 

“2. To increase, where warranted, 
rates on special hazards, and in case of 
merited high rates, to materially re- 
duce or eliminate allowances for co- 
insurance. 

“3. Whenever the effect of non-tariff 
competition at any point is serious 
enough to warrant action on the part 
of the association, it shall be the duty 
of the secretary (with the concurrenze 
of the executive committee and the dis- 
trict committee having jurisdiction) to 
apply the above measures to meet such 
competition.” 

It is reported the non-union represen- 
tation in the State Association is al- 
most a unit in opposing any change in 
the term rule or any reduction in rates 
on preferred classes; and it is in evi- 
dence that they have been active in in- 
terviewing and soliciting agents not to 
approve of any change, either in term 
rule or in rates. The affairs of the Un- 
derwriters’ Association of New York 
State are practically controlled by non 
union representatives. The above rec- 
ommendations will come before the 
Underwriters’ Association of New York 
State at its next regular meeting. 


Valuable Hand Book. 


From the Rough Notes Company, of 
Indianapolis, we are in receipt of a 
cofy of the “Insurance Hand Book of 
the State of Illinois” for the year 1908- 
1909, the price, bound in flexible leather 
cover being $3. 

It is a “complete compilation of all 
statistical information regarding under- 
writing interests in Illinois, also a com- 
plete directory of all authorized com- 


panies, fire protection in cities and 
towns, and agents in the atate.” It 
is the fifth edition, the publishers aim- 
ing to make each number an improve 
ment in value to fleld men over the 
preceding one. 





OPENINGS IN THE WEST. 


Speculation as to Who Will Fill Various 
Managerial Posts Vacated by 
Death. 


Managers in Chicago are speculating 
on the probable moves that will be 
made by companies that have vacancies 
in their offices in the West due to 
deaths. The most important is the 
Prussian National whose manager, 
Theo, W. Letton, died a few days ago. 
His son, H. W. Letton, the assistant 
manager, was appointed to that posi- 
tion about four years ago. At that 
time he was practicing law and had no 
insurance experience. He was a prom- 
inent Yale man and in college days 
figured conspicuously both on the base- 
ball and the football teams. Mr. Letton 
is a very bright, capable young man 
and the only feature against him is his 
short experience as an underwriter. 
However, the general impression is that 
he will be promoted and some more ex- 
perienced man will be made his assist- 
ant. At one time there was talk of Paul 
Jacobi the company’s foreign manager, 
coming over from the home Office and 
taking charge of the company’s interest 
in this country. 

Another company that will have to 
reach a decision as to its western man- 
agement is the Fire Association, owing 
to the death of John S. Belden of Bel- 
den & Bush, managers. At the present 
time the department is going along 
under the old firm name with H. W. 
Bush in charge and J. W. Robertson 
as assistant manager in the office. F. 
J. A. Mayer of Portland, Ore., also has 
the title of assistant manager and is 
one of the old field men of the com- 
pany. Mr. Robertson is a Belden man 
and came with the Fire Association 
after Mr. Belden was placed at the 
head of the department. 

The Liverpool & London & Globe will 
be called upon to fill the position of 
assistant resident secretary, owing to 
the death of John V. Thomas. Geo. H. 
Moore is the ranking assistant secre- 
tary, Mr. Thomas having been the sec- 
ond man. It is thought that the com- 
pany will call in one ot the prominent 
field men and the two concerning whom 
there is the most talk are M. W. Van 
Valkenburg of Topeka, Kansas, and 
Hugh R. Louden of Minneapolis. 
These probably have a better show tnan 
Geo. G. Williams of Milwaukee who 
connected with the company later. 
Mr. Williams, however has had a more 
extensive experience, as at one time he 
was the western general agent of the 
Magdeburg. 

Notwithstanding the continued illness 
of T. W. Bustis it is not thought that 
iny change will be made in the West- 
ern general agency or the Georgia 
Home. Mr. Eustis is still capable to 
conduct its affairs after a fashion at 
bis home. 

R. J. O. Hunter of R. J. O. Hunter & 
Co., the general agents of the Lumber- 
men’s Mechanics in Pittsburg has been 
away from the office for a year but it 
will remain in charge of B. Auerbach, 
Mr. Hunter’s partner. 





Heavy Losses in Metropolitan District. 

Upon the authority of “those whose 
opportunities for making a trustworthy 
forecast are best,” the “Journal of Com- 
merce and Commercial Bulletin”. pre- 
dicts that the fire loss in the Metropoli- 
tan District for 1908, will not fall far 
short of $15,000,000. An apalling fig- 
ure, even for this recklessly extrava- 
gant city. 





COURT DECIDES THEREUPON 





Company Heid Not Liable for Expo 
sion Originating from Fire 
Within Machine. 


A substantial victory has just been 
won by insurance companies which is- 
sue policies for the protection of auto- 
mobiles from fire. The policy sued 
upon and upon which the Court of Ap- 
peals of this state has just passed, in 
the case of Preston againt the Aetna 
Insurance Company, contained the fol- 
lowing provision: 

“Tt {s understood and agreed that this 
policy does not cover loss or damage 
caused by fire originating within the 
vehicle.” 

This clause has been 
mean one thing by the six judges and a 
referee and quite another thing by six 
other judges. These were facts 
On a dark night in July, 1902, the auto 
mobile insured, which was propelled b) 
the explosion of gasolene vapor, whil: 
going from Pleasure Bay to Monmouth 
N. J., ran off the road into a ditch filled 
with water to the depth of a man’s kne¢ 
There were three passengers and a 
chauffeur in the car. The il 


construed to 


the 


automobil: 
lay at an angle of 40 degrees from th 
bed of the road. Finding it impossibl: 
to extricate the machine from the ditc! 
the three men left for assistance a1 
almost immediately afterward heard th¢ 
noise of an explosion. Running back, 
they found the car in flames and the 
chauffeur senseless on the ground. 
The chauffeur died before the trial, 
so the origin of the fire could not 
learned only from the three passenge! 


who were not actually present. At tl 

time of the accident two kerosene lamps 
on the dashboard of the car were 
lighted. Both insured and insurer as 


sumed that the gasolene ran out of th 
tank on account of the slanting posit 
of the car, covered the surface of th 

water, and, its vapor coming in contact 
with the lighted lamps, took fire anid 
éaused the explosion. 

The referee, Edward B. Whitney, 
found that the tire originated “within 
the vehicle” and awarded judgment to 
the defendant. The Appellate Division, 
First Department, reversed the referee 
by a vote of four to one, and now th: 
Court of Appeals has sustained the 
referee by a vote of five to two. Th: 
prevailing opinion, written by Chie! 
Judge Cullen, takes the view that it 
was the intention of the parties to ex- 
clude risks of this kind. He observes: 

“The motive power used in the auto 
mobile, volatile and inflammable in the 
highest degree, was a constant source 
of danger by fire. Fire might happen 
from many circumstances, some of 
which it was possible to foresee, others 
which it was not possible to foresee. It 
might be caused from some defect in 
the electric apparatus or in the valves 
controlling the flow from the tank into 
the motor setting fire to the whole 
store of gasolene. If the vehicle was 
run at a high speed the machinery 
might become so heated as to cause 
fire, and, as already suggested, the fire 
might be caused in many other ways 
which could not be anticipated. The 
fair and natural import of the policy 
was to exclude loss by fire, danger of 
which was inherent in the use or opera 
tion of the automobile itself without 
the intervention of any extrinsic cause 
or agency. If an incendiary, desiring 
to destroy the automobile, should throw 
a lighted match into the tank the fire 
would, under a literal reading of the 
policy and under the position assumed 
by the respondent’s counsel, originate 
‘within the vehicle, but in our judg- 
ment such a loss would not fall within 
the spirit or fair interpretation of the 


ion 


+) 


exception but on the contrary be cover 
ed by the policy. In such a case it 
would be the independent act of a third 


party that caused the fire. It is true 
that by reason of the presence of the 
gasolene an automobile would ssibly 
at all times be more inflammable and 
subject to greater injury by fire than 


other vehicles. Such risk was doubtless 
paid for by the premium and was cov 
ered by the policy What the policy 
intended to except was fire developed 
by or originating in the use of the auto 
mobile as distinguished from fire occa 
sioned by external causes. In other 
words, ‘within’ in this policy is used 
as the antithesis of ‘extrinsic ol 
‘without,’ not as the synonym of ‘in 
terior. The question is one that does 
not admit of extended elaboration. We 
can only say that our judgment the 
policy did not the 
case 


cove! loss it this 
Dissenting Op.-nion. 

Vann, writing the dissenting 
opinion, in which Judge Chase concurs. 
takes the view that persons taking out 
insurances of this kind should be pro 
tected against the technicalities in the 
policy. He holds that the language si 
the contract, being prepared wholly by 
the company, should be construed ad 
versely to it. He also proceeds to prove 
scientifically that the explosion came 
from outside the vehicle. Judge Vann 
remarks: 


wUdgt 


‘The gasolene was a mere potentiality 
he same as a bundle of pine shavings 
or a can Of gunpowder might have been 
It did not 


cause the fire, for there is 
no claim of spontaneous combustion 
It was highly inflammable, but it was 
not the first materjal that caught fire 
The fire did not originate in the gaso- 
lene. It originated in an explosive 
vapor that came partly but not wholly 
from the gasolene, owing to rapid 
evaporation after it had escaped from 
the vehi The gasolene, in the forn 


of a liquid oil, flowed out of the invert 
ed tank on the ground or water beneath. 











It was then no longer within but wholly 
without the vehicle and it was not then 
on fir Contact with the air and com 
ination therewith at once turned it 
nto a vapor or gas, that is, ‘a com- 
pound or mixture capable of a rapid 
chemical reaction’ known as an explo- 
sion. It was not until after the gaso- 
lene was resting on the surface of the 
earth, wholly free fron vehicle, that 
the gas came into existen AS a gas 

was never inside of the vehicle. It 
was a new substance, composed of gaso 
lene and air. It was created by the a 
tion of the outside air upon the gasolens 
after it was so outside. That action 


took place without the 
product 


vehicle and the 
of evaporation sprang into ex 


istence without the vehicle It was 
never within the vehicle, for it was not 
composed wholly of gasolene. 

“A new element was added to the 





gasolene after its escape and the oil 
and air compounded, not simply com 
bined, was a new substance. This new 
substance thus .brought into existerce 
without the ve le, caught fire doubt 
less from contact with the flame of a 
kerosene lamp. Assuming that the 
lamp was part of .ne vehicle, that which 
first took fire was not a part of it, not 
within it The gas, floating in the air 
wholly outside of the vehicle, first 





caught fire, and that fire was commun! 
cated to vehicle and destroved it 
The fire me judice did not inaugurat: 
within the vehicle any more than if 
the vehicle had run into a haystack, 
the lamp set fire to the hay and the 
burning hay had set the vehicle on fire 
or, to use another illustration, if the 
vehicle had overturned a storage tank 
and the gas arising from the oil as 
flowed on the ground had been ignited 
by the lamp and fire had thus been 
communicated to the vehicle itself 
“The purpose of the exception from 
general liability imposed on the defend- 
ant by the policy, as I gather the mean- 
ing from the words used, was to exempt 
the insurer when the fire was caused 


the 





10 


THE BASTERN 


UNDERWRITER. 





October 22nd, 1908. 








by the operation of the machinery or 
by defects in the vehicle itself or by in- 
herent agencies which were a part of 
the machine and operated wholly with- 
in it, with no aid from external causes. 
Such a fire would owe its origin wholly 
to internal conditions and hence could 
properly be said to have ‘originated 
within the vehicle.’ The fire in ques- 
tion originated without the vehicle for 
it was kindled outside and was burning 
before the vehicle itself caught fire. 

“I vote for affirmance.”—New York 
Sun. 





UNION 


GERMAN FIRE OF MD. 





Control Changes Hands—New Direct- 
ers and Officers Will be Selected 
To-Day. 





The controlling interest of the Ger- 
man Union Fire of Baltimore, has been 
purchased by parties identified with the 
Southern Insurance Co. of New Orleans 
and Guardian Fire of Pittsburg. 

The company was organized in 1906, 
with a capital of $200,000 and a surplus 
of $100,000. Its annual statement as of 
January 1, 1908, showed: Assets $348,- 
518; net surplus $79,083. Premiums dur- 
ing 1907, $108,063; losses $11,936. 

It is stated that the company will no 
be merged with any other institution. 

A meeting of the board of directors 
of the German Union will be held this 
morning at Baltimore, and it is under- 
stood that a sufficient number will re- 
sign to give the new owners control. 

R. D. Tweeddale of this city will be 
selected vice-president and chairman of 
the finance committee. In these capaci- 
ties he will have considerable to 
do with the conduct of the company’s 
affairs. 





GASOLINE STORAGE. 





Officers of Paterson Fire Department 
Investigating the Subject in 
Their City. 





By direction of Chief John Stagg, 
eleven officers of the Paterson, N. J., 
fire department recently began an in- 
vestigation of conditions in the city 
surrounding the storage of naptha, ben- 
zine, gasoline, and similar fluids in 
garages, paint and grocery stores, par- 
ticularly when these are in apartment 
buildings. 

If the new ordinances which Chief 
Stagg has in view are adopted, all high- 
ly inflammable fluids in quantities over 
five gallons must be stored in iron 
tanks, properly protected and placed in 
a pit outside the: buildings, either in 
yards or under sidewalks. 

The eleven lieutenants will visit 
every place in town where such explo- 
sive liquids are sold and make a thor- 
ough inspection of the premises, and 
render reports concerning the quantity 
of liquid carried, how protected and 
whether the building is considered dan- 
gerous, that is, if one or more of the 
tenants have living apartments above 
the ground floors. In the meantime 
Chief Stagg will secure from other 
cities copies of ordinances governing 
the sale of explosive liquids. 





No Quarter for Night-Riders. 





Due notice has been given by the in- 
surance authorities of Alabama, that 
“night-riding,” if indulged in-by incen- 
diarily inclined cotton planters will en- 
counter the most vigorous opposition. 





By virtue of a late ruling by the 
North Dakota Insurance Department, 
the Columbia Fire, of Omaha, has ceas- 
ed issuing hail riders to tornado poli- 
cies in that State. 





Extensive alterations have been made 
in the home office building of the New- 
ark Fire, of Newark, N. J., during the 
past month, all tending to greater 


facility and comfort in the handling of 
business. 


NEW GOSPEL OF PUBLICITY. 





(Continued from last week.) 





“On this subject of conflagration and 
fire waste we cannot say too much or 
be too emphatic or earnest in our ef- 
forts to arouse the people of this coun- 
try to the astounding folly of a con- 
tinued disregard of the enormous drain 
upon the material resources of the Na- 
tion through the medium of preventable 
destruction of property by fire. During 
the past five years the destruction of 
property by fire in the United States 
—even with the most conservative esti- 
mates of the Baltimore and San Fran- 
cisco conflagrations—amounted to one 
billion, two hundred and sixty million 
dollars. The human mind can hardly 
grasp the immensity of the waste thus 
entailed. That amount of the material 
wealth of this Nation has been abso- 
lutely annihilated. Insurance has not 
and cannot replace it. It only distri- 
butes, more or less generally, and to 
all the people, the immense losses 
which otherwise would fall with crush- 
ing force upon individuals and com- 
munities. Had this destruction been 
caused by war, the Nation would have 
risen as one man to repel the invader, 
but with this insidious foe which marks 
~its flaming pathway across the face of 
this fair land, we stand idly by while 
this awful destruction continues. But 
the loss to the people aad to the 
Nation does not stop with the tale 
of this destruction. The consequential 
loss far exceeds the direct loss 
caused by the burning of the prop- 
erty itself. Aside from the paral- 
ysis of individual and corporate enter- 
prise, the loss of trade, houseless and 
homeless citizens, and idle and unem- 
ployed laborers, the communities and 
the people sustain a loss which cannot 
be measured in dollars and cents, but 
which is none the less tangible and 
which continues for years to come. 
This loss of over a billion and a quarter 
was taxable property, bearing its share 
of the burdens of the state, county, 
school and municipality. Even at a 
rate of one per cent. the annual taxable 
charge withdrawn from contribution for 
governmental expenses amounts to the 
sum of twelve million, six hundred 
thousand dollars, which necessarily in- 
creases the rate of taxation upon un- 
destroyed property. The country feels 
this enormous waste in other ways, and 
this destruction cannot go on without 
its affecting the welfare of the whole 
country. For the past year the finan- 
cial condition of the United States has 
been greatly depressed and it is not 
fair to presume that it had its incep- 
tion in the awful calamity at San Fran- 
cisco which caused the insurance com- 
panies to throw two hundred million 
dollars of securities on the markets 
during the summer and autumn of 
1906? 

“But there is a humanitarian side of 
this fire waste, which neither we nor 
the people of this country can ignore. 
At San Francisco no one could have 
stood on Nob Hill and loked upon the 
miles upon miles of that ruined city 
and have seen the refugee camps 
spreading over the Presidio Reserva- 
tion, the fireswept hill sides and public 
parks with their thousand of homeless 
occupants without realizing the awful- 
ness—the almost hopelessness—of the 
situation. Even as late as October 
there were 32,000 people in these 
camps, all of whom were without visi- 
ble means of support aside from that 
derived from the generous donations of 
a sympathetic public. They were the 
old, the infirm, the helpless women and 
children; all who had lost heart or 
were sunk in utter despair, as well as 
tnose who had tasted the bread of 
charity and preferred to thereafter lead 
a life of illness at the expense of the 
state. To thig number must be added 
the thousands who had escaped from 
the devastated city to begin life anew 


* communities. 


with bare hands and quailing hearts, or 
else to become a charge upon other 
Every great conflagra- 
tion has its own pathetic side, which 
has little consideration from the public 
after the first rush of generous sym- 
pathy has subsided. But neither you 
nor I who know these things, who stand 
as it were on the firing line, can ignore 
them. It is our duty to press this mat- 
ter of the enormous fire waste of this 
country, with all its dissipation of ma- 
terial wealth, its disheartening and de- 
moralizing consequences upon the at- 
tention of the public through their 
municipal bodies, their legislatures, 
their governors and even through the 
Chief Magistrate of this Nation, whose 
quick intuition and ready grasp of the 
effect of this fire waste upon the coun- 
try may, and we hope will, prompt him 
to give us his powerful aid in these ef- 
forts of ours to ‘Educate the Public.’ 


How This Information is to Be Dis- 
seminated. 

“First. By addresses before legisla- 
tive committees, meetings of insurance 
commissioners, boards of trade, cham- 
bers of commerce, business men’s a330- 
ciations and other public aad social, 
organizations. 

“Second. By articles in the daily 
newspapers, insurance journals, trade 
papers and magazines. By circulars 
for distribution to the general public, 
to schools, colleges and universities, 
and also for distribution through the 
mail by leading business houses to their 
correspondents. We confidently expect 
valuable assistance from the daily press 
and periodicals, for no man and no 
corporation ever iooked in vain for fair 
treatment from journalists and news- 
paper men so long as there was no 
attempt at misrepresentation, mystery 
or concealment. 

“Third. By securing the assistance 
of the field men, local agents, state and 
district raters, electrical, hydraulic and 
sprinkler inspectors and, if possible, 
by securing the co-operation of the 
State and National associations of local 
fire insurance agents. To the members 
of this association must fall a large 
share ia the work and in the responsi- 
bility for its success. It matters not 
whether you are connected with a non- 
affiliated or with a Union company or 
whether your sympathies and your pre- 
dilections are arrayed with or agaiast 
the Union, you and your company are 
equally concerned in the results to be 
secured by our united and harmonious 
efforts through the medium of this 
“Bureau of Publicity and Education.” 
We must all engage in the common 
cause to the end that we may accomp- 
lish the most for the common goud. 

“This association, as such, has aot 
performed and does not perform any 
function outside of and beyond that 
which transpires at its anaual meetings, 
but the influence of its more than eighi 
hundred members, traveling over more 
than a score of states and coming daily 
into contact with fully twenty-five thou- 
sand local agents, is so great and so 
far-reaching, that you cannot—you must 
not—omit a single opportunity to ad- 
vance the cause which means so much 
to the companies we represent and to 
the public whom we serve. 

“First and foremost we must come to 
a realizing sense of the fact that ia 
the course of its evolution the business 
of fire iasurance has developed from 
an occupation to a noble profession, of 
which we are part and parcel, of which 
we should be justly proud and which 
demands and deserves our best efforts 
and every talent we possess in the 
promotion of its interests. How few 
among us pause to consider that there 
is no factor among modern business 
activities which has so far-reaching and 
80 beneficent an effect upon the ma- 
terial and moral welfare of the people 
as our present methods of conducting 
the fire insurance business. I do not 
wish to be understood as intimating 
that we are conducting the insurance 
business as a philaathropic enterprise, 
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but that the very processes by which 
we seek to make the business profitable, 
serve to produce the most beneficial 
results to the communities in which 
we operate. When we eater some town 
without fire protection, with unpaved 
streets, with dried-up lawas, unpainted 
houses and a general air of dilapidation, 
and by the only means we possess, se 
cure the installation of fire department, 
water works and paved streets, we 
look to the material improvement of 
the town as a fire risk, overlooking 
the improvement of the moral atmos- 
phere which surely follows. Green and 
well-kept lawns, treshly-painted houses 
amid their screens of shrubs and flowers 
3002 transform the old and shabby town 
into a community where every house- 
holder has a pardonable pride in his 
own home and where every citizen has 
become imbued with that civic pride 
which makes for better police regula- 
tions, better laws and better morals. 
This work is constant aad somewhere, 
day by day, we are aiding in making 
this country better although our direct 
purpose is to reduce its fire waste. We 
have usurped the duties of negligent and 
unwilling municipal bodies and are to- 
day compelling better construction, 
more efficient building laws, better 
streets, modern sanitation, improved 
fire departments and iacreased water 
supply, safer electrical equipment, the 
elimination of fire-breeding areas, more 
thorough police protection and in hun- 
dreds of ways we are duoing everything 
possible to give added security to health, 
to life and to property. The very na- 
ture of our business has forced these 
duties upon us, and in no other manner 
could they or would they be so effec- 
tively performed. When we realize that 
we, as underwriters, are doing our 
share in this great work—realize also 
how important and beneficial are our 
relations to the public, we cannot es- 
cape the conviction that our work is 
but half done, so long as the public 
fails to recognize the fact that our 
interests are identical with its own and 
tnat instead of being its enemies we 
are working for our mutual interests 
and for the common good. 

“We are so impressed with the mag- 
nitude and the importance of the un- 
dertaking we are engaging in, and feel 
so certain that success awaits a peraist- 
ent, intelligent and united effort, that 
we unhesitatingly ask your cheerful 
and enthusiastic assistance and sup- 
port of the new Bureau of Publicity 
and Education. We ask you to become 
evangelists of the new Gospel of Pub- 
licity, believing that with the wisdom, 
the courage and the enthusiasm we 
possess in our own ranks, we have the 
best of reasons for hoping—not for the 
millenium—but for the coming of the 
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time when the public and the repre- 
sentatives of fire insurance companies 
may be found standing shoulder to 
shoulder in the effort to reduce the 
enormous fire waste of this country and 
when the benéficent purpose of fire 
underwriting will be understood and re- 
spected as it should be.” 


Purpose of Western Union. 


“No doubt every member of this as- 
sociation already knows that the Union 
is about to organize a ‘Bureau of Pub 
licity and Education’ for the purpose 
of taking the public into its confidence, 
letting it know that we have nothing 
to conceal, teacning the property-owniag 
portion thereof the fundamental prin- 
ciples of our business and showing why 
it is for their owa interest that the 
companies should not be prohibited 
from conductng their business in the 
only manner which will conduce to the 
safety of those who rely upon the in- 
demnity they have purchased against 
impending disaster. The sole object of 
this bureau will be to change the pre- 
sent attitude of hostility on the part 
of the public towards the fire insurance 
companies to that of cordial approval 
and mutual understanding, so that it 
will, itself, demand the repeal of those 
obnoxious and hurtful laws waich now 
so seriously prejudice our mutual in- 
terests. This object can only be attain- 
ed by a frank, truthful and open ex- 
position and discussion of the funda- 
mental principles of our business, so 
that the public may be enabled to form 
a just and intelligent understand- 
ing concerning the same. It needs and 
is entitled to full and definite informa- 
tion upon he following subjects: 

“The Fundamental Principles of Fire 
Insurance, rates, improvements, fire pro- 
tection, classification, trust or monopoly, 
expenses, capital and surplus, unfriend- 
ly legislation, conflagration and fire 
waste. 





Suicide of Special Agent Sweeney. 


The daily papers of Monday of this 
week contained the shocking announce- 
ment that William N. Sweeney, special 
agent for the Glens Falls in Maryland, 
Delaware, Virginia and West Virginia, 
had committed suicide by shooting in 
Baltimore Sunday afternoon. Mr. 
Sweeney left no letter explaining his 
act but it is attributed to despondency 
and the importunities of some cred.tors. 

Mr. Sweeney was a man of an unusu- 
ally genial disposition and like many 
others of his kind was subject to fits 
of depression. Mr. Sweeney was in 
Louisville two weeks ago and in greet- 
ing his friends gave no sign of trouble. 
He had been on a visit to his family in 
Owensboro, Ky. He was a son of form- 
er Judge James Sweeney, one of the 
leading jurists of Kentucky. Mr. Swee- 
ney was formerly agent in Owensboro 
and had a large business there. He 
sold out several years ago and went to 
Pittsburg where he was examiner for 
the National Union. He left this posi- 
tion to engage with the Glens Falls. 





Wedding Bells. 





At Watertown, Mass., on the 14th 
inst., Miss Florence Clarke became the 
bride of George H. Tryon of Hartford. 
The bridegroom will readily be recalled 
as the assistant secretary of the Na- 
tional Fire, and prior thereto its special 
agent in New York State. He has a 
host of friends who are busy extending 
congratulations. 





Present officers of the Fire Under- 
writers Field Club of Ohio are: Louis 
A. Lent, president; W. C. Daniel, vice- 
president; Neal C. Rowland, secretary- 
treasurer. 





On May first next the Newark (N. J.) 
Fire Insurance Exchange will remove 
from itg present quarters to spacious 
rooms in the Fire Patrol House. 


— ee ————— 





LONDON LLOYDS WEAKLINGS. ro Leading Fire Insurance Comparv 
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their fellow underwriters, for a sum 
equal to their previous years’ prem- 
iums, so that in case of a conflagration 
or other extraordinary calamity, the 
only sum that the direct writing under- 
writers wouid be obliged to pay would 
be $100,000, and this is all that could be} 
collected, unless they were men of| 
some considerable means. This guar-| 
anty of underwriters who accept fire 
business is granted by the other Syndi- 
cates at Lloyds; it being an invariable 
rule that no underwriter can issue a 
guaranty policy for a greater sum than 
£250 on any one name.” 





WM. B. CLARK, President. 

W. H. King, Vice-President. 

Henry E. Rees, Secretary. 
Assistant Secretaries. 





Agency Superintendent G. R. Williams. 





The Citizens Fire, of Clarksville,, 4. N. Williams, 
Ark., has appointed G. R. Williams its| E. 8S. Allen, 
superintendent of agencies. He was W. F. Whittelsey, Jr., ‘ Marine” 


L. Myers and Co., of Little Rock. 





E. J. Sloan, 
Guy E. Beardsley, 








The Thomas H. Geer Company of 
Cleveland, Ohio, has removed its of- 
fices from the Rockefeller building to 
the Guardian Trust building. 


formerly Arkansas State agent for G. 
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ANNUAL MEETING IN NEW YORK. 
(Continued from page 8.) | 
ceived the first intimation of a present 
or probable physical impairment, which 
it is not too late to remedy by 
diate treatment. Disorders that may 
have been suspected are sometimes 
brought to one’s attention in that way 
with a rude shock, and that is the best 
and often the only way to point out to 
a man his duty to himself and to others. 
Investigations made for the purpose 
of placing accident insurance often dis- 
close man traps that may be and are 
abolished upon the suggestion of the 
trained underwriter and the trained in- 
spector, who have learned from wide 
observation how accidents are caused 
and how they may be prevented. 
Before surety can be given for 
faithful performance of duty or the ex- 
ecution of a contract the conduct and 
circumstances of the candidate are in 
vestigated and if danger exists it is de 
tected and brought to the attention ol 
the employer in time to prevent los: 

and perhaps crime. 

The liability companies perform a 
similar and invaluable service to their 
clients and to the community by look- 
ing for and improving conditions that 
expose people to danger. The notices 
that have become a familiar feature of 
all passenger elevators, announcing 
that “this elevator is regularly inspect- 
ed” by one of the companies here rep- 
resented, are accepted by the public as 
a guaranty of safety. Inspections of 
factories, mines, wharves, theaters and 
other places where many congregate, of 
quarries, excavations and construction 
are no less systematic and thorough, 
whereby defects and omissions that ex- 
pose men to danger are daily discov- 
ered, pointed out and remedied. The 
people know that dangerous places are 
protected and that safety devices are 
more and more employed, but few real- 
ize how much they are indebted to in- 


ine 


the 


surance companies for these improve- 
ments. 

It appears, therefore, that insurance 
companies are quite in conformity 


with the spirit and practice of an age 
in which much attention is given to the 
reclamation of waste, the salvage of 
what under earlier and ruder processes 
was lost and to the prevention of dis- 
ease, disorder and distress. I am not 
sure but that this service, in the bene- 
fit of which the whole public partici- 
pates, is not in its protection of life 
and property and in its influence upon 
the habits and conduct of the people 
of greater value than the four hundred 
and fifty million dollars of compensa- 
tion which insurance companies annu- 
ally pay for pecuniary loss. 
Promote Peace and Prosperity. 

To this may be added that insurance 
companies are promoters of peace as 
well as of economy and prosperity, for 
not one claim in four thousand is con- 
tested. Nearly all claims except under 
life policies are for wunascertained 
damages, upon the value of which the 
parties must agree or submit to judg- 
ment between them. The amount of 
controversy and litigation required to 
settle such questions is surprisingly 
small. Its insignificant volume shows 
that the companies are actuated by a 
spirit of fairness and even liberality, 
and almost invariably reach an accept- 
able understanding with the insured. 
And it need not be pointed out that 
the vast majority of the concessions 
necessary to that result are in favor 
of the insured for nothing is more un- 
welcome to an insurance company than 
litigation and a litigious reputation. 

It is inequitable that an element in 
modern civilization that promotes thrift, 
prudence, industry and _ uprightness 


should be disproportionately taxed. It 
is one of the most important offices of 
this organization to see that that injus- 
tice is fully understood, believing that 


ward and 
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patient effort must some time bring 
about a reform. You will have before 
you the report of your committee upon 
taxation, setting forth convincing sta- 
tistics and arguments which should be 
widely published and showing thai the 
reform they advocate has the cordial 
support of the insurance superintend- 
ents and that encouraging progress has 
heen made gince our last meeting. Pub- 
licity has come to be recognized as an 
excellent remedy for most of the evils 
of misgovernment. Like all remedies 
it should be impartially administered. 
The widest publicity should be given 
at the same time to the same readers 
and in the same publication to what 
the state exacts from corporations as 
well as to corporate conduct and mis- 
conduct. 

During the past year the difficulties 
that have attended the transactions of 
insurance companies in normal times 
have been vastly increased by the pre- 
vailing depression in business. Com- 
petition, which is always spirited in the 
lines conducted by the members of this 
board, naturally becomes more intense 
when there is less to compete for—the 
energies of the tax consumers are not 
relaxed when there is less to tax—con- 
fidence is unsettled—the hazard of the 
individual risk is aggravated by neglect, 
inxiety and sometimes by desperation; 
so that upon the whole insurance bears 
its full shares in the misfortunes of the 

ymmunity when the industries of the 
country are prostrated. It is affected 
to its injury also in volume, because 
like the business of transportation and 
of banking it is an auxiliary to the 
productive industries and when the 
scale of production is reduced more 

in thirty per centum, as it has been 
during the year, it would be strange if 
the insurance of interests dependent 
upon production should not show some 
decline also. The public will probably 
be surprised to find, when the insur- 
ance companies give an account of 
themselves at the end of the year, that 
the decline has not been greater and 
that some companies notwithstanding 
adverse conditions material 
advance in all branches 

But such conditions are 
because the progress of America and 
of the world must continue to be for- 
upward. The outlook is to- 
ward the future and in fixing our atten- 
tion in that direction the past is to be 
reviewed chiefly for the lessons fur- 
nished by its experiences. And the 
most superficial review of the history 
of America for the last century, in- 
creasing in population from five mil- 
lions to eighty millions and producing 
incalculable material wealth and rising 
from an experiment to a world power, 
must convince one that prosperity has 
far outweighed adversity. Hard times 
are the occasional shadows upon the 
business landscape and prosperity and 
growth and improvement are natural, 
normal and persistent conditions. Those 
who take advantage of such times to 
prepare for the expansion that is sure 
to follow, to lay their plans for greater 
opportunities and greater usefulness, 
are those who reap the first benefit 
from the return of activity when it 
comes. 


reno! a 


transitory 


A his point the programme was 
changed somewhat and Hon. James V. 
Barry, commissioner of insurance for 
Michigan, delivered, in fine voice and 
easy gesture, a well considered address 
upon 
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here 
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liberal 
given: 


extracts from which are 

Sincerely disclaiming all thought that 
I am capable of enlightening you to any 
extent along the lines of your business 
and professional activities, I must con- 
tent myself with simply giving utter- 
ance to a few trite, commonplace obser- 
vations which have doubtless long since 
been considered by everyone of you.* * 

The object and purpose of your or- 
ganization, as I understand it, is to 
foster and promote amenities of the 


business and to co-operate in working 
cut the proper solution of those laige 
and important problems which afiect 
directly or indirectly, all the companie 
and all classes of business affiliated, 
leaving the details of those matte: 
Which have to do only with a class oi 
type of the affiliated interesis to be 
handled and adjusted by those whom 
they particularly concern. 

Being a firm believer in organization 
and in the effectiveness or organized ei- 
fort, | have to commend your bdéard and 
wish it success in all of its legitimate 
undertakings, 

Approves Objects of Organization. 

This board has in the past wrought 
well and effectively along lines which 
materially improved conditions as they 
effect the insuring public and I have 
faith to believe that it will work out 
even better results in the years to come. 
* * *# 

Your organization acts as a clearing 
house for information and ideas o! 
great value and importance in thei! 
bearing upon the business in which you 
are engaged, and thus beeter equips 
each one of its members to work out 
the special business problems. with 
which you are confronted from day to 
day. 

It gives me pleasure to express my 
approval of the objects of this organi 
zation as I understand them, believing 
that while great good must necessarily 
accrue from these conferences to your 
selves and the companies you represent. 
equally as great, if not far greater bene 
fits must come to the vast business in 
terests of the country to the perpetuity 
of which sound underwriting is so 
vitally essential. 

Whenever an improper practice, 
whether it has to do with the -physical 
or moral hazard or the appli- 
cation of unsound business principles, 
is reformed, the protection of the in- 
sured is enhanced, and he comes just 
that much nearer receiving full value 
for his money. It may possibly be an 
old-fashioned notion, but I am neverthe- 
less impressed with the belief that the 
legitimate welfare of your companies 
and the welfare of the insuring public 
are to a large degree identical, and that 
which disastrously effects the one is 
equally as disastrous in its effects upon 
the other. * * * 

Value of Co-operation. 

The fact that there is strength in 
united effort has recently been demon- 
strated by the success of your organiza- 
tion in its oppos.tion to certain pro- 
posed changes in the annual statement 
blanks which were were under consid- 
eration by the committee on blanks of 
the National Convention of Insurance 
Commissioners. By uniting your forces 


you succeeded in preventing the incor- | 


poration in the blank of items which, 
in your view, would have entailed great 


labor upon certain of your companies | 


and have destroyed the value of im- 


portant statistics compiled from the ex- | 


perience of many years of operation. 
In this connection it may not be amiss 
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io suggest that the surety and fidelity 
companies represented on this board 
can be of inestimable service to them- 
selves, the insuring public and the great 
business in which they are engaged if 
they will heartily co-operate with the 
special surety and fidelity committee, 
so-called, authorized by the National 
Convention of Insurance Commissioners 
at its recent meeting in Detroit, and 
subsequently appointed by President 
Crouse, for the purpose of determining 
upon a remedy for existing unsatisfac- 
tory conditions. ° 

Although I have been honored by be- 
ing assigned to a place on this import- 
ant committee, I have not yet had time 
to carefully consider the problems in- 
volved in the proposed study, but I 
am impressed with the belief that their 
successful solution necessarily calls 
for an accurate knowledge of the experi- 
ence of the companies engaged in the 
several classes of business under con- 
sideration, and I know of no manner 
in which this knowledge can be ac- 
quired without the co-operation of the 
companies, which alone are in posses- 
sion of the desired and necessary in- 
formation. 

A Pertinent Query. 

It goes without saying, I think, that 
there must be something radically 
wrong in methods or systems which re- 
sult in a majority of the companies 
transacting the line of business within 
the scope of the authority of the special 
committee showing a net loss on the 
volume of transacted since 
their incorporation. This is a condition 
in which no one takes pride, and which 
all are agreed must be overcome if the 
business is to survive. 

You will pardon me, I am sure, if I 
pause right here to confess that my 
grasp of the business is not such as to 
enable me to understand all its intrica- 
cies, and I am, therefore, constrained 
to ask in all candor and sincerity what 
profiteth it a manager if he gains an 
unparalled volume of business and lose 
for his company its entire capital and 
surplus? 

Adequate but just rates, proper classi- 
fication and ample reserves are the ends 
sought to be attained. They are so 
closely related that one is dependent 
upon the other and none can be brought 
about save by united action based upon 
the experience of the companies as 
shown by their books. It is through the 
hearty and enthusiastic co-operation of 
the important body here assembled that 
this needed information can best be 
collected and compiled. 


Adequacy of Reserves. 

A reserve bascd upon premium re- 
ceipts may be ample for the protection 
of the insured if the premium is ample, 
but it is submitted with the utmost con- 
fidence that widely varying 
premiums which have obtained on the 
same classes of business during recent 
years, not much dependence can be 
placed upon the most important factor 
in the computation. 

As against this method of computing 
surety reserves we have the plan of de- 
termining them on the basis of ex 
posure, but the success and accuracy 
of this method is wholly dependent upon 
a uniform and intelligent classification 
such as, I understand, does not exist. 

The interest of .the companies anid 
the insuring public as well in this mai- 
ter lies in the imminent danger of some 
ill-considered, inadequate or wholly un- 
scientific and impracticable reserve 
basis being forced by legislative enact- 
ment if the companies do not co-operate 
wth each other and with the supervis 
ing vofficials of the several states in 
working out along sane and scientific 
lines a reserve system which will be 
based upon just and adequate rates 
coupled with iatelligent and compre 
hensive classification of risks. It is 


business 


with the 
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devoutly to be wished that the latter 


result may be speedily accomplished. * 
x cs 


Flaw in Bond Contracts. 

There is nothing but grief and woe 
in store for those who in defiance of 
what they know to be the rights of the 
insuring public upon whom they must 
depend for that which alone can sustain 
the business, still wait to be driven by 
legislative enactment or otherwise to 
make concessions and improvements 
which they know to be the public’s due. 

By way of illustrating what I have 
in mind, I may say that it was within 
the past few weeks discovered through 
an investigation made as the result of 
a casual] examination of a bond, that, 


almost without exception, the companies 
transacting this class of business in 


Michigan, were writing for townships 
and school district treasurers of that 


state bonds which do not meet the ex- 
pressed requirements of the Michigan 
statute. This statute makes the officials 
referred to the absolute insurers of all 
public funds which come into their 
hands. Yet the bonds for which these 
officials or their constituents were pay- 
ing the companies the required premi- 
um, specifically exempted the compan- 
ies from liability incident to the failure 
of depositoirs. 

Here were hundreds of officials 
throughout the State of Michigan who 
had filed bonds which failed to comply 
with the plain provisions of the statutes 
defining their liability, although they 
had paid their money for what they 
supposed were bonds drawn and exe- 
cuted in compliance with law. 

A rising vote of thanks was accorded 
Commissioner Barry at the conclusion 
of his remarks, the members at the 
same time deciding to put the address 
in type and incorporate in it the pro- 
ceedings of the meeting. 

Mr. Barry’s address was followed by 
, the reading of a message from 

CAPTAIN A. W. MASTERS. 
the whole-souled United States manager 
of the London Guarantee and Accident 
Company, than whom no truer man 
ever walked. 

Although written while lying on a bed 
of pain Captain Masters message con- 
veyed no suggestion of complaint or 
soul weariness, but on the other hand 
was, aS President Stone, of the Mary- 
land Casualty, at the conclusion of its 
reading expressed it, “a clear call from 
one who is ascending the hill of life 
and has almost reached the summit; it 
breathes love, hope and conteat.” 

We extract from it these selections: 

We met first twelve years ago, in the 
old Fifth Avenue Hotel. I was a raw 
novice in the business, with the voice 
of a bosun’s mate and the smell of tar 
still clinging to me, but, as my good 
friend Will Moore said, the nerve of 
true Jack Tar. Well, there was talk of 
the bad shape liability insurance was 
in and the need of co-operation. I! 
didn’t know much about it, but I felt | 
couldn’t let Mr. Seward, Mr. Batterson 
and George Endicott do all the talking. 
Lott wasn’t a member then. So [I but- 
ted in. When the patience of all was 
sorely tried Mr. Batterson squelched 
me with the timely information that I 
was out of order, and Mr. Seward will 
tell you it took patience and a club for 
several years to keep me in order. But 
I stuck to the conference, learned some- 
thing of parliamentary law in debate, 
something of liability insurance in 
practice and principle and much of the 
kindly courtesies and amenities of life; 
and that the friendship of such men as 
composed that body of underwriters 
was worth trying, at least, to play fair 
for and the occasional loss of a_ pre- 
mium. 


Giants of the Business. 
James G. Batterson, that most schol 
arly of insurance men, was a lion when 
aroused and religiously jealous of the 


good name of the great company he 
founded; yet some of the pleasantest 
memories of our conference days hover 
about the old Travelers office in Hart- 
ford and the kindly greetings we re- 
ceived there. One of my treasured 
souvenirs is a personal letter full of 
kindly words I had from Mr. Batterson 
a few weeks before his death. 

And Jimmy Ellis—who that attended 
our meetings could ever forget his quiet 
firmness on policy forms, rates or other 
bureau detail, his genial sympathy and 
lovable manner at all times? 


And Mr. Dunham, your own present 
president, sometimes sat with us, espe- 
cially when legal advice was needed. 
He didn’t come often enough for us to 
get “close under his vest,” but we knew 
the Travelers had a brainy counsel and 
that given the chance he would go far. 


George Munroe Endicott, the dean of 
liability insurance in this land, the most 
peppery little chairman that ever a 
body of debaters sat under, jealous of 
his dignity, nervous with the mighty 
problem of a new insurance, and so 
good and kind and thoughtful withal 
that to know him was to love him. He 
used to give me lots of advice in those 
early days, not as much as I needed, 
but as much as he felt I could carry, 
and I would not exchange the friendly 
good-bye I got from him a few weeks 
before he passed over the Great Di- 
vide, for thousands more in assets. 

Col. Chris. Ellerbe, the big-bodied, 
big-hearted, big-souled man from St. 
Louis, sat with us from the first meet- 
ing until the Union Casualty Company 
retired from the liability business. His 
efforts were always in the direction of 
kindly measures, his good nature and 
broad affection a living epistle to us all, 
and his unfailing ability as a wonder- 
ful, raconteur made him a host at our 
little dinners. When I began to write 
this little paper the Colonel had just 
sent me a cheery message from the In- 
surance Commissioners’ Convention at 
Detroit, recalling the happy meetings 
we had at bygone conventions and hop- 
ing we would sit together at the next. 
And now I am reading the telegram 
that tells me he has gone ahead across 
the dark and silent river; attended his 
last earthly convention; and | know 
that all of us who called him friend 
have suffered a great loss, and in the 
Heavenly Convention there will sit no 
braver heart, no kindlier soul than our 
dear old friend the Colonel. After the 
Union Casualty retired he attended the 
conference meetings whenever he could 
make his business engagements fall in 
with our convention dates. He was our 
only honorary member; he loved the 
conference and we all loved him. 


Ah, ‘and that genial descendant of 
gallant Irishmen, William C. Maybury. 
He left us a year or so ago for business 
reasons. His heart has, however, al- 
ways remained on the roster, and | 
would read you the letters he wrote me 
a few weeks ago, only I'm borrowing 
some of the good things he says about 
our association to put in here and I do 
not want to be accused of plagiarism. 

Little Willie Moore was one of our 
boys, a good boy and a smart boy, as 
you all know. He got bald-headed 
laughing over Ellerbe’s’ stories and 
playing ten-cent ante when he went to 
Hartford 

Not to know Lott is to argue oneself 
unknown. He began his forensic cours 
at our meetings, and he believes co-op 
eration to be the life of the insurance 
business, even if you do nothing but 
talk, and he is right 

Samuel Appleton worthily filled Mr 
Endicott’s place as representing the 
Employers’ Liability Company in the 
conference until a little tlme ago. Then 
he and his English directors disagreed 
with us on certain rules and methods 
His absence crippled the game a bit 
and we think he’d play in the league 
again if we banished the rule of giving 
a “base on balls.” 

The Maryland came to us early. 

John T. Stone always bélieved in co 
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operation in public business or private 
life; witness the gathering to whom 
I am sending this little greeting. H« 
was its founder, its first president, and 
for his able and good work we all owe 
a debt of gratitude. He is a strong 
supporter of the old conference, and | 
trust the Board of Casualty and Surety 
Underwriters will live and flourish a 
monument to his energy and faith in 
mutual help. 

As for the head of your own execu 
tive committee, he was at the first 
meeting of the Liability Conference, 
and in his office of president presided 
at the last. He feels, believes and 
knows, as we all do, that all of method, 
all of order, all of good rates‘and pei 
fect understanding that the liability 
business holds to-day had their incep 
tion and birth at our gatherings; and 
though some of the oldest and largest 
companies withdrew and the confer 
ence of to-day is but a conference of a 
few companies to exchange views and 
ideas in relation to the business, for the 
compiling of statistics, etc., the lessons 
learned at its board were of the most 
valuable kind. They helped to the suc 
cess of the larger companies that are 
leaders to-day, they saved from destruc 
tion some of the smaller. 

Its work has been guide, philosopher 
and friend to any company taking up 
liability insurance since 1899; and for 
the good it did, in excellent teaching, 
for the kindly friendship engendered 
your chairman has always felt the asso 
ciation was worth maintaining, and he 
is right—it is. And I hope the day will 
come when every liability company in 
the land will be a member. And then 
representatives will feel, as I do to-day 
that it has helped his company’s busi 
ness; that it has taught him personally 
to bear and forbear; and grafted on his 
like kind friendships and sweet memo- 
ries; helpful in days of trouble, blessed 
as the scythe of the grim reaper draws 
nigh, * * * * *# 

I'm afraid I’ve made a sermon of this 
paper, and a gloomy sermon. It is no 
so intended. I would give much to be 
with you to-day, to know once more th« 
kindly hand clasp, the welcoming smile 
of my friends and colleagues, but as 
this is forbidden me, I have been grant 
ed the great pleasure of sending a mes 
sage. And it goes from my heart, weal 
ened by disease, but still throbbing with 
affection and esteem for all of you 
whom I have met and known. And b 
lieve me, now that my usefulness ap 
pears to be sadly dimming, now that in 
the long silent days I may review my 
life, it is not the $2,000,000 of 
nor the $2,000,000 income nor the good 
surplus or large dividends that the 
United States branch of the London car 
point to, that gives me the greatest sat 
isfaction. This is in the weary hours 
that turns shadow to sunshine, speak 
resignation to my active brain and 
floods my with pleasantness and 
peace. 


asset 


soul 


For the Square Deal. 


If I have ever in the justice and righ 
eousness of my cause quarreled with 
one or all of you, the blows I dealt wer« 
fair ones and I never struck below th« 
belt. If I had a supposed or real injury 
to avenge I never assailed you from be 
hind or whispered my wrongs abroad 
I always talked right out in meetin; 
if licked, took it; if wrong, apologized 
and in sixteew years among you TI hol 
no known enemy in all this great land 
Rather I have every right to feel tha 
not only the membersnip but « 
man whom I know in the United States 


to-day s my friend Agents, office 
boys, presidents of companie have 
come to me, writen to me, jollied me 
and I'd like to be spared just lot 

enough to start the Association of Kir 

ly Hearts for the insuring of friendships 
and guaranteeing among all casualty 


and surety men the Golden Rule 
all join in and never withdraw 
- You will know, be glad to be told 
that (while forbidden much in 
of exertion or excitement) IT am able to 
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discuss business matters and write let- 
ters at my home and visit my Office 
several day a week, or whenever I am 
needed. In bed or out, head down or 
no, I try to keep my grasp on the busi- 
ness and my place at the helm. I have 
in agents and office force a gallant crew 
of noble sailors, who thave worthily 
stood by their captain and given loyal 
service, and a most generous board of 
directors, who have given me every en- 
couragement to fight the malady. This 
is the result of co-operation, for we 
have all worked side by side and shoul- 
der to shoulder for many years. So I 
am with you heart and soul, and if I 
cannot go to you, perhaps some day 
you will come to me. Hope springs 
eternal in the human breast, and though 
crippled, I shall hope to be a member 
of the Board of Casualty and Surety 
Underwriters until the Great Referee 
shall see me “down for the count.” 

Now, dear friends, go to your banquet 
hall, eat salt together (not enough to 
provoke a terrible thirst), tell your 
stories and fill your glasses, and drink 
to the chorus of an old song we sang 
forty years ago: 

“Then do your best for one another, 

Making life a pleasant dream; 

Help each poor and weary brother, 

Pulling hard against the stream.” 

Goodnight, my merrie gentlemen. God 
be with you. 

EXECUTIVE COMMI!TTEE’S REPORT. 

A report deserving of attentive peru- 
sal was that of tne executive committee, 
offered through its able chairman, 
George F. Seward. In its printed form 
the report covered 54 pages of closely 
printed matter, and conveyed but a faint 
idea of the laborious work accomplished 
by the committee, in following legisla- 
tion, dealing with loss blanks and kin- 
dred matters of broad general concern. 
To the members of this committee who 
have labored so unselfishly and so well 
during the past year. the surety and 
casualty underwriting fraternity owes 
a great debt. 

ADDRESS OF HON. THOS. E. DRAKE. 

After the mid-day recess an address 
on the “Prospect of Congress enacting 
Model Insurance Laws for District of 
Columbia” was heard. 

In part Commissioner Drake said: 

Besides directing the assembling of 
some contracts from the best insurance 
laws of a few of the states of the 
Union and having a preliminary draft 
of them made, which I have not yet 
had time to examine; also what has 
been contributed by your board and 
Mr. Henry Evans, of this city; nothing 
has been done toward preparing draft 
of a model insurance code for the Dis- 
trict of Columbia. The several bills in- 
tended as models, that were prepared 
and introduced during the 59th Con- 
gress, by Hon. Butler Ames, of 
Massachusetts, which related exclusive- 
ly to life insurance, “died” in the hands 
of the Judiciary Committee of the 
House, to which they were referred. 

Provision Woefully Inadequate. 

In creating the Department of Insur- 
ance of the District of Columbia, Con- 
gress evidently did not understand or 
comprehend, the scope of work involved 
and the responsibilities attendant upon 
the organization and establishment of 
such a department, as was evidenced 
by a superintendent and one clerk only 
having been provided at the outset. * * 

It took over three years to do what 
the law required should be done the 
first day the Department of Insurance in 
the District of Columbia was opened. 
Having started with no clerical] force 
at all—with the exception of a sten- 
ogravher—and having since only secur- 
ed three additional permanent clerks; 
with the work increasing annually, it 
has been imposible for me to give the 
matter of preparing an insurance code 
—beyond what I have stated—my per- 
sonal attention. Starting three years 


behind, and, with this trying state of 
affairs respecting the laws also to cone 
with from the outset, you will readily 
understand, why I have not been able 
to comply with the President’s instrue- 
tions. In seven years, with the small 


department-force that I have had, a 
gain of two years has been made on 
the back work. This stil. leaves the 
department one year behind in the is- 
suance of its annual reports; and with 
about one-third of the district compa- 
nies yet to examine. 
Poorest, Most Ambiguous Laws. 

Because the capital of the Nation is 
located in the District of Columbia, and 
the amount of wealth therein exceeds 
that of each of twenty-five states and 
territories of the Union, its insurance 
laws should be the best. They are, 
however, the poorest, most ambiguous, 
and the hardest to administer of any 
in the United States. This assertion is 
supported by a speech made by Hon. 
Samuel W. McCall, of the Eighth Massa- 
chusetts Congressional District, which 
appears in the Congressional Record of 
February 14, 1907. * * * 

In order to show you what I have had 
to contend with and what unscrupulous 
men will resort to, I will relate briefly 
just one experience out of hundreds— 
although they were not all so ridiculous 
—that the department, even without law 
in nearly every case, has successfully 
combated. 

Capital One Dollar—Shares One Cent. 

Two years ago, a regular old-line legal 
reserve life insurance company was in- 
corporated in the District, with a paid 
up capital of one dollar, divided into 
one hundred shares of one cent each. 
The company procured its charter strict- 
ly according to Jaw and after complet- 
ing its organization applied for a 
license, which was refused on the 
ground that, while the law was silent 
in respect to either the maximum or 
minimum amount of capital a company 
of that kind should have, it would be 
against public policy to permit such 
an irresponsible concern to do business 
anywhere. It then threatened to man- 
damus the department, at which stage 
of the proceedings a legal opinion was 
procured and approved by the commis- 
sioners. The department was sustained 
on general principles—nothing else— 
after which the concern dissolved. 
President Would Merge Department. 

If the next Congress should provide 
for an adequate clerical force, such as 
has been asked for annually, from the 
establishment of the department, we 
will be able within the forthcoming 
fiscal year to bring the work up to date. 
After that is accomplished, we will de- 
vote ourselves to the task of preparing 
and having enacted a Model Insurance 
Code that the citizens of the District 
of Columbia, we hope, may have occa- 
sion to feel proud of. * * 

The President evidently ahi be- 
come impatient over my inability to pre- 
pare an insurance code for the District 
of Columbia, instructed me April 7, last, 
to prepare and submit to him draft of a 
bill providing solely for the transfer of 
the Department of Insurance of the Dis- 
trict of Columbia to the Department of 
Commerce and Labor, which I did on 
May 4th last. The prospective bill was 
referred to Hon. Herbert Knox Smith, 
commissioner of corporations, who re- 
ported adversely on such a course. I 
replied to it, but have heard nothing 
from the President respecting the dis- 
position of it or his further wishes in 
the matter. It occurs to me, if the 
transfer is made, that the proper de- 
partment to merge the Department of 
Insurance of the District of Columbia 
into, is the Treasury Department, to 
which surety and fidelity companies 
operating in the district now report; 
but which, on account of an oversight 
of Congress in enacting the code we 
are now operating under, this class of 
companies are exempt from local super- 
vision in the district. 

Managing Director W. C. Maybury. 
of the Standard Life and Accident. and 
President Edwin Warfield, ot the Fidel- 
ity and Deposit, who it was expected 
would each make an address, were un- 
able because of other pressing engage- 
ments to do so. 

New Members. 
Proposals for membership in the or- 


ganization were received from the Ger. | 
man Commercial Insurance Company, ot 
Philadelphia; Peoples Surety Company, 
of New York, and the Metropolitan 
Surety Company, of New York. 
Officers for New Year. 

By recommendation of the nominating 
committee the following named were | 
unanimously chosen officers of e| 
Board for the new year: President, | 
Edson S. Lott, president United States | 
Casualty Company; vice-president, Wil- 
liam B. Joyce, president National Surety | 
Company; secretary, William F. Moore, 
president New Amsterdam Casualty | 
Company; treasurer, Eugene H. Wins- 
low, president Metropolitan Casualty | 
Company. | 

Executive Committee: George F. | 
Seward, president Fidelity and Casualty | 
Company; Thomas A. Whelan, vice- | 
president Fidelity and Deposit Com- 
pany; H. G. B. Alexander, president 
Continental Casualty Company; John T. 
Stone, president Maryland Casual, 
Company; Francis B. Allen, vice-presi- 
dent Hartford Steam Boiler Inspection 
and Insurance Company; Sylvester C. 
Dunham, president Travelers Insurance 
Company, and F. H. Kingsbury, secre- 
tary Pennsylvania Casualty Company. 

A man of undoubted ability and tre. 
mendous energy President Lott may be 
counted upon to continue directing the 
Board along lines of usefulness not 
alone to the associated underwriters 
but to the profit of the business as a 
whole, in which work he will be worthi- 
ly assisted by his capable coadjutors. 





WANT IT SECOND TO NONE. 





Stockholders of Philadelphia Casualty 
Will Strengthen Institution—Cap- 
ital To Be Increased. 





Little apprehension need be felt as 
to the future of the Philadelphia Cas- 
ualty Company, judging by the policy 
outlined to -a representative of The 
Eastern Underwriter, by a party speak- 
ing for the majority interest. 

Owing to the rapid increase in busi- 
ness during 1908, and the consequent; 
increase of nearly $100,000 in unearned 
reserve, the surplus of the company has 
been depleted, if not wiped out. In 
order ascertain the exact condition 
the nsylvania Insurance Depart- 
ment is making an examination, and 
this will be supplemented by a special 
survey conducted by S. H. Wolfe, for 
the West Virginia Department. These 
examinations are now under way and 
the management of the Philadelphia 
Casualty is co-operating with the ex- 
aminers and lending every assistance 
possible in order to determine every 
liability, so that in refinancing the pro- 
position it may be done on a perma- 
nent basis. If an error is made, 
it is desired that it be in over-stating 





rather than under-stating the liabilities 
of the company. 

When the exact status of affairs is| 
known, steps will be taken to give the | 
company a good working surplus. 


| MOSES MAY, 


| Warrel 8. Pangborn, Treasurer. 
Just what course may be taken has | 
not been determined as yet, but it can} New York Office, 23 
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ing a surplus to policyholders of not 
less than $800,000. 

The Philadelphia Casualty has a pro 
ducing agency force numbering about 1-, 
000, and the development of a plant of 
this kind, with assets approximating a 
million dollars and a premium income 
of three quarters of a million, rep- 
resents a valuable investment. It will 
be the aim of the management to con- 
duct the business of the company in 
such a manner as will place it among 
the leading institutions of its kind in 
the country. 





BRIGHT BUSINESS GETTERS MEET. 


Hustling General Agents of National 
Surety Company Gather in This 
City—Enthusiasm in Plenty. 





To the number of seventy-five,general 
agents of the National Surety Company, 
from all parts of the field Bast of the 
Mississippi river were in convention at 
the home offices of the company, this 
city on Monday and Tuesday. 

After a brief address of welcome 
President Joyce plunged headlong into 
a business talk speaking broadly upon 
the surety situation as it exists to-day, 
and telling ‘““‘When, Where and How to 
Secure the Proper Kind of Business at 
Adequate Rates.” 


One of the most successful business 
producers suretyship has yet known, 
Mr. Joyce is admirably qualified to 
speak upon the subject, and his talk 
was direct, clear-cut and driven nome 
with a force that left no doubt as to 
its meaning. That the general agents 
appreciated the pointers given them 
by Mr. Joyce the hearty applause, with 
which they frequently interrupted him, 
best evidenced. 

Vice-Presidents Griffin, Shriver and 
Rathbone, Secretary Armstrong and As- 
sistant Secretaries Dameron and King 
each made addresses along special lines. 


Mr. Griffin, the chief legal officer of 
the National Surety told of the proce- 
dure to be followed when advising the 
home office of probabie trouble, and 
what action to take ‘in dealing with 
surety and fidelity losses. 

Mr. Shriver spoke on lines of general 
underwriting policy, citing experiences 
had with various classes of busines. 
“Desirable and undesirable court bonds, 
and the necessity for joint control,” 
formed the subject of Mr. Rathbone’s 
address, which was thoroughly compre- 
hensive. 

Secretary Armstrong, who has im- 
mediate charge of the Company’s burg- 
lary insurance department, and knows 
his subject in all its phases, gave a 
characteristic talk, his telling points 
frequently being emphasized by amus- 
ing anecdotes. 

After the officers hau spoken, a num- 
ber of the field men took the floor, each 
in turn telling of the difficulties to be 
met in his particular field and the most 
effective means of overcoming them. 

Inaugurated three years ago these 
home office gatherings of National 
Surety agents are now a regular feature 
in the life of the company and the 
knowledge there derived both by field 
men and management, has aided very 
materially in the remarkable prosperity 
of the institution. A banquet at Del- 
monico’s and a visit to the Hippodrome 
constituted part of the social entertain- 
ment provided for the visitors. 

Later ‘in the year President Joyce 
plans to have a meeting at Salt Lake 
City, Utah, of all general agents in the 
Pacific Coast territory. 





Looted Bank Treasuries. 





Speaking before the recently held 
annual convention of the Bankers Asso- 
ciation of the State of Illinois, Secre- 
tary Farnsworth of the American Bank- 
ers Association said that from data 
carefully compiled, losses sustained by 
banks. not members of the National As- 
sociation last year, through “burglary, 
fraud and forgery were $143,000.” 


MAKES SHARP REJOINDER. 





Actuary Wolfe, Addressing Commis- 
sioner Rittenhouse, Answers Charges 
of President Bland of U. S. F. G. Co. 





Under date of the 8th inst. Actuary S. 
H. Wolfe, of New York, addressing Hon. 
E. E. Rittenhouse, insurance commis- 
sioner of Colorado, answered the reply 
of President John A. Bland, of th2 
United States Fidelity and Guaranty 
Company, of Baltimore, to the demand 
of Commissioner Rittenhouse as to why 
his company should not be debarred 
from continuing in business in Colorado 
as a result of the disclosures of its 
condition made by Examiner Wolfe. 


After carefully studying the answer 
Mr. Wolfe asserts that he fails to find 
aught therein that will lead him to 
change his previously expressed con- 
clusions regarding the financial status 
of the United States Fidelity and Guar- 
anty. He challenges Mr. Bland’s con- 
tention that the claim reserve reported 
as existing on the last day of 1907, “was 
entirely adequate for the payment of all 
claims upon which we at that time had 
occasion to anticipate loss, and which 
were then in process of adjustment or 
in litigation,” and in rebuttal directs 
Mr. Rittenhouse’s attention to his report 
on specific claims. Actuary Wolfe main- 
tains that the company’s answer neg- 
lects to touch upon one of the most 
important matters mentioned in the ex- 
aminer’s report, i. e., “the alteration in 
the records .whereby certain liabilities 
were evaded.” 


Altering Records? 


From Mr. Wolfe’s letter we quote the 
following upon the matter of alleged 
altering: 

“The company by its sworn statement 
reported that certain claims were not 
outstanding on December 3lst, 1907. 
The requisitions for the cheques where- 
by these claims were paid, were dated 
December 30th, 1907, and filed with the 
loss papers. From all appearances, 
therefore, the loss was paid durinz 1907. 
When an inspection was made of the 
records of the accounting department it 
was found that these claims had not 
been paid until 1908 and that the orig- 
inal requisitions carbon copies of which 
were On file with the losses: had been 
altered and the dates made to appear 
as January 2nd, 1908. The investigator, 
therefore, who would examine the loss 
department’s records, would find that 
the papers on file there showed that 
the loss was settled in accordance with 
the sworn reports, viz., on December 
30th, 1907, and the investigator who ex- 
amined the records of the accounting 
department would also find that the 
money was disbursed on the apparent 
date upon which the requisition was 
drawn. As soon as these alterations 
were discovered the auditor was ques- 
tioned in your presence, but denied al! 
responsibility for the transaction, claim- 
ing that an explanation would be made 
by President Bland, who was then ab- 
seat. When the president returned he 
was questioned about this peculiar 
transaction, and denied all knowledge 
of it. When the president and the 
auditor were examined together each 
insisted upon the correctness of his 
statements. and no satisfactory explana- 
tion of this transaction has been made 
to this day. The painful interview be- 
tween the president and the auditor 
finally terminated by the latter retiring 
and stating that ‘if the president states 
that he knows nothing about the trans- 
action he is undoubtedly correct.’ The 
vice-president and general counsel] in 
attempting to explain this, informed you 
that it was probably the auditor's pur- 
pose to increase the surplus of the 
company in this manner, and I agree 
with him that this” was undoubtedly 
the motive, the reprehensible nature of 
which is not apparently realized by that 
Official. I may say in connection with 
this that not only claim vouchers have 
been altered in this way, but vouchers 
covering disbursements for other mat- 
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ters. In all over thirty such alterations 
were noted by me.” 
Wolfe’s Outside Interests. 

The claim by President Bland that 
Mr. Wolfe, during the period of his ex- 
amination of the United States Fidelity 
and Guaranty Company, was in the em- 
ploy of a rival organization, is thus an- 
swered by Mr. Wolfe: 

“The conclusion of the company’s an- 
swer seeks to establish that the laws 
of your state prevented your employing 
me to make this survey. This is a mat- 
ter which I feel I should leave entirely 
to you and to the Attorney-General of 
your state. I may, however, with per- 
fect propriety state that I have been 
doing, and shall continue to do, the con- 
sulting work which every independent 
examiner has been glad to undertake. I 
am not in the employ of any corpora 
tion in any way which would prevent 
me making such surveys similar to the 
present one. I have in my office a well- 


established audit department, which is 
not alone used in examining work, but 
is called upon by numerous corpora 
tions for the purpose of having period 


ical or specia] audits made. Corpora- 
tions transacting life, accident, plate- 
glass, burglary, fidelity, surety and 


liability branches have seen fit to avail 
themselves of my office for auditing or 
consultation purposes. At the time that 
Mr. Bland asserted I was doing work 
for one of his ‘competitors’ he did not 
state the entire fact, for my assistants 
were then engaged in auditing accounts 
of four of his ‘competitors.’ The full 
significance, however, of Mr. Bland’s 
criticism can only be realized when I 
state to you that Messrs. Bland and 
Bartlett attempted to employ me for 
their company, and this attempt was 
made not once, but twice; each time I 
indignantly refused their offer, for it 
was made during the time that my re- 
port on the examination of their com- 
pany was being considered.” 
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